






































 

 

Appendix A 
 
 

Minutes of the First Regular Meeting of the Hamilton College Faculty 
Academic Year 2016-17 

Tuesday, September 6, 2016 
Fillius Events Barn 

 
 
Ann Owen, Chair of the Faculty, called the meeting to order at 4:14 p.m.  
 
0.  Introductory Announcements. 
 

October’s Faculty Meeting will take place on Wednesday, October 5, rather than Tuesday, 
October 4, to accommodate a religious holiday.  
 
Student Assembly will make an effort to send a representative to every faculty meeting.  

 
1.  Approval of minutes from the Faculty Meeting of Wednesday, May 18, 2016. 
 

The minutes were approved with one correction; Item 5 is emended as follows:  
 
5. Report from Committee on Academic Policy Subcommittee on the Curriculum. Professor Tara McKee 
spoke on behalf of the Committee on Academic Policy Subcommittee on the Curriculum:    

 
2.  Memorial minute for Duncan Chiquoine, Professor of Biology emeritus, presented by Sue Ann Miller, Professor 

of Biology emerita. 
 

Duncan Chiquoine 
Professor of Biology (1966 -1984) 

Professor A. Duncan Chiquoine was a private person who would consider this tribute 
unnecessary. When asked what the A in his name represented, he replied “Aloycius” with a wink 
and a grin. He was also a mentor who persuaded me to come to Hamilton when I was inclined 
to accept other offers, so I have the honor of presenting this memorial minute. 

A. Duncan Chiquoine was born on 3 May 1926 in Chester, PA. His studies at Swarthmore 
College were interrupted by participation in the Navy WWII V-12 officer training program at 
the University of Chicago, but he returned to Swarthmore to complete his degree and graduate 
in 1947. He met his life partner, Isabell (Ibby) Kellers in college, and they married in 1950. 
Duncan earned his PhD at Cornell University in 1952.  

Chiquoine taught biology and did research at Princeton University and Washington University 
before coming to Hamilton College in 1966 as Associate Professor. Professor of Biology from 
1969 to 1984, he served as chair of the Biology Department from 1972 to 1980, Director of the 
Joint Program in Life Science with Kirkland College 1975-1978, and the Stephen Harper Kerner 
Professor of Biology from 1972 until his retirement.  

A pioneer in biological electron microscopy, Duncan’s research established the alkaline 
phosphatase marker for primordial germ cells in mice and the concept of a blood-testis barrier. 
He established a transmission electron microscopy facility at Hamilton at a time when the 
technique had much to contribute and few undergraduate colleges had such a facility. 



 

 

A product of the Great Depression, Duncan was frugal, liked to tinker with and was adept at 
fixing mechanical things. He embraced computers and computer languages when they appeared 
on the horizon, and supported Assistant Professor Frank Price, ’68 in bringing the College’s first 
microcomputer, word processing and statistical software to the biology department before 
current brand names existed. 

Duncan taught genetics, vertebrate zoology/vertebrate organization, cellular 
ultrastructure/electron microscopy, embryology, and experimental biology at Hamilton before 
taking a semester of the introductory course in his final years of teaching. 

Professors prepared and taught their course laboratory meetings in addition to all lectures at 
colleges like Hamilton when Duncan arrived. He established the first laboratory instructor 
position to assist with the 5 labs per week in general biology, but he maintained his engagement 
with students as he enjoyed chatting with students during labs and in his office. He had a 
considerable following.  

During the Kirkland years Duncan claimed to be among the Hamilton faculty who, when asked 
to write evaluations instead of submitting letter grades for Kirkland students, wrote “Amazingly 
astute”, “Benignly believable”, “Casually common”, etc. as needed. He told that story with a 
wink and a grin. 

Duncan believed “The most important purpose of a liberal arts education is to provide a student 
with a good crap-detector.” Friends observed that he did not suffer fools gladly, but Duncan 
enjoyed being a Socratic devil’s advocate. Students referred to his manner as Chiquoinery. 

Teaching was more than transmission of information in Duncan’s opinion. He helped students, 
colleagues and friends see beyond plug-n-chug in learning, choice of career and lifestyle. He 
guided students to learn about the organization of vertebrates beyond memorize-and-spit back-
information. Alumni recalled an exam with a list of multiple-guess items. The last item read “Ok 
now you have shown me that you did not learn anything; tell me about what you did learn.” 

Professor Chiquoine was supportive of young colleagues, but not before asking “Why?” and 
“How much?” Colleagues who did not understand the style of a devil’s advocate lost an 
opportunity for constructive interaction. Duncan genuinely understood the patriarchal 
limitations of a recently all-male college. He was ahead of his time in many ways. 

Duncan lived in the village, and most days he rode up the Hill with a neighbor on the library 
staff and was in his office by 8:30 am. He departed most days at 4:30 pm to walk home with 
colleague Larry McManus. 

Duncan strove to continue his personal growth. He would give good thought to a project, see it 
through for a few years, then consider or create other opportunities. He was fortunate to have 
his career at a time when the growth of higher education provided opportunities to relocate and 
shuffle courses and intellectual interests. 

Duncan's intellectual curiosity included wide-ranging   hobbies: beekeeping, chess, HAM radios, 
cryptography, computer languages and the latest, fastest computer. His pleasure reading tended 
to mysteries and mathematical theory. Colleagues recalled evenings playing bridge accompanied 
by Joan Baez folk songs. He volunteered in the Clinton public schools after he retired.  

Duncan valued family time with his wife of 65 years, their 4 sons and daughter, 9 grandchildren 
and 1 great grandchild. Knowing that life was not always what it appeared, he opined that “the 
young think the old have it made”, but he found a positive solution by doing what he wanted to 
do for the last third of his life. Alexander Duncan Chiquoine, III passed away on 5 May 2016 at 
his home in Devens, MA at the age of 90. 

 



 

 

3.  Memorial minute for Gillian Gane, Professor of English emerita, presented by Margie Thickstun, Professor of 
Literature & Creative Writing. 
 
Gillian Hilary Gane was born in South Africa in 1943. She earned her first bachelor’s degree, in 
English and French, at Rhodes University, in the Eastern Cape province, in 1964. She received 
another, in applied linguistics, from the University of Witwatersrand in Johannesburg in 1967. 
How she managed that is an interesting question. During her time at Rhodes, Gillian had joined 
the National Union of South African Students, an anti-apartheid group; she became a regional 
secretary in 1963. Some sources suggest she was connected to the activist African Resistance 
Movement (ARM). In early July 1964, when she attended a national meeting of NUSAS, security 
forces were already looking for her.  
 
After a bomb detonated at a train station in Johannesburg on July 24th of that month, a number 
of members of NUSAS, including Gillian, fled to Swaziland. She was arrested upon her return to 
South Africa in February 1966 and imprisoned for a time in Grahamstown. Her file, available 
online, indicates that she was banned from July 13, 1966 to May 31, 1971. That banning order 
restricted her to Krugersdorp, a suburb of Johannesburg, and prohibited her from attending 
educational institutions. But the faculty at Witwatersrand had strongly protested the 
implementation of apartheid and subsequent restrictions on intellectual freedom. Apparently, 
Gillian and the University simply ignored the government injunction.  
 
Before the ban ended, Gillian had moved to England, where in 1968 she earned a master’s 
degree at the University of Essex, and then to Massachusetts, where, at MIT, she started a 
doctorate in applied linguistics. She set that work aside in 1970 to do activism, which included 
co-founding Bread and Roses, a feminist restaurant, in Cambridge. In 1976, Gillian took a 
position as a lecturer at UMass-Boston. She served for seven years as assistant editor for College 
English and as an editorial advisor for the journal, Inkanyiso, and for African Journals Online. 
 
While managing the above and raising her three children, Gillian earned her doctoral degree in 
literature at UMass-Amherst (1999), with a dissertation entitled Breaking English: Postcolonial 
Polyglossia in Nigerian Representations of Pidgin and in the Fiction of Salman Rushdie. Gillian’s work 

combined her interests in social justice, linguistics, and globalization as she addressed emerging 

literatures of the English-speaking postcolonial world. She published on writers as disparate as 
Dickens, Rushdie, Achebe, Soyinka, and Coetzee, and delivered conference papers on 
heteroglossia, polyglossia, pidgin, and the novels of Nadine Gordimer and Tsitsi Dangarembga. 
 
Gillian was hired at Hamilton in 1999 to teach post-colonial literature and history of the English 
language—an unusual combination of responsibilities. She also collaborated with Lisa Trivedi in 
History to develop a sophomore seminar, “Cracking India,” that explored the historical and 
literary consequences of the British decision to partition the sub-continent. Gillian was actively 
involved in addressing pedagogical issues related to race, class, and gender, in workshops or just 
in conversation. A colleague reports that Gillian “demanded precision or explicitness when 
talking about ideas. If I made a generalization about students or about an author or any topic she 
would immediately raise a question, pose a counter example, ask me to define my terms etc. In 
this way Gillian, whose politics were always progressive, made sure that no one got away with 
sloppy thinking.”  
 
After her retirement from Hamilton in 2007, Gillian returned to South Africa for the first time 
in 40 years to teach at the University of Zululand. Her article about that experience opens, 
delightfully, “Justice and Freedom were among the students in my Basic Reading class” and 
recounts the challenges of higher education in the context of language diversity and economic 



 

 

inequality. For two years she taught two sections of fifty students each, every semester, a 
reduced load acknowledging her status as “visiting staff,” often in windowless auditoria (a 
serious liability in a land of rolling blackouts) and without, of course, any technology. 
 
On her return to the United States Gillian continued to teach courses in literature at UMass-
Boston. She died of cancer on July 7, 2016 in Cambridge, MA, and is survived by her three 
children, Darrell, Casey, and Robin Gane-McCalla (Hamilton class of 2007). 

 
4.    Election for 2016-17 Committee membership 
 
 Committee on Appointments  
 Betsy Jensen was elected for the academic year 2016-17 

 
5.    Motion from Academic Council regarding the Radiation Safety Committee.  
 
 The motion passed on a voice vote.  

 
6.    Faculty, Staff, and M & O appointments for 2016-17. 
 
 Dean Gentry introduced the new faculty.  

 
7.    Admission and Financial Aid Update by Dean of Admission and Financial Aid Monica Inzer. 
 

Dean Inzer started by giving a quick update on the application process for recruiting the Class of 
2020. Bullets from her power point included: 

• 5,230 applications—third largest applicant pool on record 

• Admitted 1,364 students, resulting in second lowest accept rate on record (26.1%) 

• Welcomed 475 fall first-years (35% yield) 

• Also enrolled 23 transfers and 2 visiting students 

• Look forward to the arrival of  40 “Jan” first-years 

• Overall enrollment on track for 1,862 budget target 
 
While applications lagged last year’s record-high 5,434 by roughly 200, this year’s total was 
approximately 1,000 ahead of a decade ago, and nearly 40% up from 15 years ago.  Similarly, she 
showed a slide that demonstrated how much more selective Hamilton has become over a similar 
period while at the same time increasing yield (percent of admits who chose Hamilton).  
 
Other highlights regarding the profile of the Class of 2020 include: 
 

• 24% identified as U.S. Students of  Color 

• 7% international citizens (plus 8% dual citizens) 

• 14% from first generation in family to attend college 

• Hail from 34 states and 22 countries 

• Collectively speak 33 different languages 

• Attended 407 different high schools 

• Average SATs of  1383/692; average ACT of  32 
 
Dean Inzer also talked about the academic interests of  incoming students, as indicated on their 
applications to the college.  She noted that the admission office pays little attention to this 
information in selecting each incoming class, given that we are a liberal arts college and because 



 

 

more than half  of  students change their mind (which is regularly studied by IR and holds true 
across all concentrations).  Nonetheless, as our faculty plan for allocations and serving future 
generations of  students, and attempt to understand how students end up choosing majors after 
they arrive, she thought it might be helpful for them to see what the Class of  2020 indicated 
when applying. Note that this list includes those areas that had 20 or more, and each student can 
identify two academic interests on the application. 
 
Biology (including Bio, Biochem/Molecular and PreMed): 126 
Undecided: 122 
English (including Creative Writing): 86 
Economics: 83 
Psychology (including Neuroscience): 83 
Government (including World Politics): 45 
Math: 36 
Computer Science: 29 
Env Studies: 29 
Prelaw: 27 
Chemistry: 25 
History: 24 
Engineering: 20 
Education: 20 
 
Another slide included a list of  where admitted students who did not choose Hamilton are 
going.  Noteworthy is that Colgate is no longer in the top 10, Williams and three Ivies are in the 
top 10, and Vassar and Wesleyan are in the top 5 (and as recently as 5 years ago were not in top 
10).  Dean Inzer believe we are overlapping more for students interested in the arts, but not 

always winning those battles. In general, given the increased quality of  Hamilton’s applicants and 
admits, the list made clear that these students have excellent options. That our yield has been 

increasing is notable and impressive, and a credit to Hamilton’s academic reputation. 
 
Next, Dean Inzer went through a series of  slides regarding the changing demographics in the 

U.S.—with data and forecasts regarding the number of  high school graduates as well as their 

composite (both geographically and ethnically).  She made the point that we’ve had to change 
how we recruit students to remain attractive to a changing demographic and hoped this 
information would be helpful to faculty who are planning how to support current and future 
students, particularly as Hamilton continues to work on diversifying our community and as we 
consider the changing society our students will enter upon graduation. 
 
The final part of  the presentation was dedicated to financial aid.  As family incomes have 

stagnated, Hamilton’s investment in financial aid has been reassuring to families and important 
in attracting students.  The percent of  students receiving financial aid increased when the college 
went need-blind in 2010, but has remained constant at or near 50%.  She made the point that it 

is reassuring that we’re reaching students who would not be able to attend Hamilton without this 
resource, but also that we remain attractive to students who have the resources to pay 

Hamilton’s comprehensive fees.  Other important measures include the percent of  Pell-eligible 
(lowest income) students, which has ranged from 15-18% in recent years, as well as the average 
indebtedness of  our graduates (which has ranged from $16,500-$21,500 in recent years for the 
roughly 40-44% of  our students who take out loans).  Both feel responsible and appropriate, but 
are factors she and the director of  financial aid spend a significant amount of  time monitoring. 
 



 

 

In closing, Dean Inzer reminded the faculty that in addition to the Common Application, 
starting this year Hamilton will begin receiving applications through The Coalition for Access, 
Affordability and Success.  She updated the faculty on a new SAT that was launched this year, 
returning to the 1600 point scale, but not normalized and, therefore, national scores seem to be 
inflated by roughly 70-80 points.  She gave a window into the changing landscape and timeline 
for applying for financial aid, which will impact our returning and new students starting this fall.  
And she pointed out that the admission team has 6 (out of  11) staff  who have joined the team 
within the past year, and thanked the faculty in advance for their support and patience during 

this time of  transition, while also assuring them that the admission office’s goal remains 

constant, and that is to work hard to fill Hamilton’s classrooms with students our faculty love 
teaching. 
 

 A faculty member noted that Art did not appear on the list of  most popular academic interests 
of  incoming students, and asked if  Hamilton is losing students to rivals with particularly strong 
Art programs. Dean Inzer responded that Hamilton encourages applicants to submit portfolios 
of art, music, theater, and/or dance, and that we hope to win more of those students in time.  

 
8.    Remarks by Interim Dean Margaret Gentry.   

 
 Dean Gentry described herself as honored to take on her role, and as looking forward to 

working collaboratively in the months ahead. She indicated that they will be busy ones. 
 
      The college will undertake sixteen tenure-track searches, replacing one-tenth of our tenure-line 

faculty. The searches involve fourteen departments—half the college’s total—and eight of the 
searches involve potential interdisciplinary connections with other departments and programs. 
Dean Gentry encouraged all faculty members to help when asked, and to be patient. She 
reminded the faculty that Romney workshops have started and will continue through the 
semester, and that those new faculty here this year will need support and help. 

 
      Dean Gentry also spoke to the new college-wide requirement for courses featuring the analysis 

and understanding of the world in which we live, with particular focus on social categories such 
as race, class, and gender. Minutes, syllabi, and other materials from the lunches Associate Dean 
of Faculty Penny Yee convened over the summer are available on Blackboard. Frank Sciacca’s 
upcoming conference on Global Liberal Arts in the 21st Century is also relevant. The Dean of 
Faculty’s office will collect and post materials pertaining to these matters, and can provide 
funding to support faculty initiatives. But it will rely on faculty to ask for appropriate support. 
Dean Gentry emphasized the need for all departments and programs to take responsibility for 
helping our students meet a complex and changing world—as an opportunity for all to think 
critically and creatively. 

 
      Dean Gentry announced that the results of the 2015 COACHE survey found that Hamilton 

faculty are substantially less satisfied than those at peer institutions with the institution’s 
approach to interdisciplinarity. She plans to work with departments and programs to facilitate 
coordination in hiring, helping them identify overlapping needs early. She thanked the 
Committee on Academic Policy for its support in these arrangements. She also plans to work 
with program directors and department chairs in pursuit of articulating clear expectations 
regarding interdisciplinary connections, beginning this year with the eight aforementioned 
searches. She will be bringing possible models to program directors and department chairs.  

 
 Finally, she reminded the faculty that First Friday this month will be Second Friday.  
 



 

 

9.    Remarks by President David Wippman. 
 
President Wippman thanked the faculty for the warm welcome since his arrival, and reported 
that not only is he so happy to be here but so are the students. He observed the stamina of 
faculty members who stood throughout the meeting, and pointed out the availability of seats in 
the front of the room. He described the weeks since he took office as a listening (and eating) 
tour, and shared the fruits of that tour: 
 
Faculty. President Wippman mentioned again the sixteen tenure-line searches this year, and 
added that the new hires between 2015 and 2025 will add up to roughly half the faculty. He 
acknowledged the challenge, but also recognized the opportunity to improve diversity, increase 
interdisciplinarity, and to rethink our approach to the curriculum. He mentioned the thinking the 
Committee on Academic Policy and its subcommittee on Long-Term Planning have been doing 
on these issues over the past year, and indicated his plan to fold their work into a larger strategic-
planning exercise beginning in January.  
 
Facilities. President Wippman reported that Hamilton has spent $285 million on facilities in the 
last fifteen years, sixty percent of that on academic space, which itself counts for thirty-seven 
percent of the space on campus. Significant work occurred on residence halls and athletic 
facilities as well. The 112 buildings on campus—more than at our peer institutions—constitute a 
strength but also a challenge. Continuing needs include a newer and larger Health Center and a 
renovation of Root Hall, but President Wippman encouraged faculty to think of these needs in 
the context of other priorities as well.  
 
Fundraising. Fundraising supports both of the above endeavors. Last year Hamilton raised 
thirty-five million dollars; twenty-five the year before. Lori Dennison, the new head of 
Communications and Development, is currently assessing fundraising efforts and objectives. She 
will be consulting with an outside agency in the process. We are in a quiet phase of the campaign 
right now, but one element already clear is student scholarship support arising from need-blind 
admission. Other priorities remain to be decided.  
 
Students. President Wippman reported that he routinely asks students, “What’s the one thing 
you would change about Hamilton?” and that their answers are mostly things worth thinking 
about, but not large ones. Diversity and inclusion, however, is a serious ongoing concern, and 
one the college continues to work on. Overall, though, the students he’s met report being 
enormously happy with the college.  
 
Senior Staff. President Wippman described the college’s senior staff as one of Joan Stewart’s 
great gifts, but noted that not all senior staff members are staying on long-term. He will 
undertake searches for Nancy Thompson’s and Dave Smallen’s replacements this year, and will 
welcome faculty input. He will defer until next year searches for Dean of Faculty and Head of 
Communications and Development (five, maybe six, further positions are open in the latter 
department). Margaret Gentry and Lori Dennison have agreed to stay on in these positions 
through next year.  
 
Strategic Plan. President Wippman said that we are near the end of the current Strategic Plan, 
which runs through 2017. He emphasized he difference between a budget and a plan, and the 
importance for the latter to drive the former. A plan is also required for accreditation and to 
refine fundraising priorities. The Campus Planning Committee will help plan the plan, which will 
launch in earnest next term. Input is welcome.  
 



 

 

At the end of President Wippman’s remarks, a faculty member observed appreciatively that he 
had spent the meeting sitting with the faculty.  

 
10.   Other announcements and reports.     
 
 Frank Sciacca announced the upcoming Global Liberal Arts Conference, September 23-25. He 

mentioned the Mellon funding for the conference, encouraged faculty to register, and noted that 
keynote speaker Sarah Richardson’s book is available in the library.  

 
 He also encouraged faculty to sign up for Admissions Saturdays.  
 
 Tara McKee, on behalf of Committee on Academic Planning’s Long-Term Planning Committee 

announced a series of upcoming town-hall meetings. The focus of the first will be 
communication and collaboration cross campus, as against departmental silos.  Look for the 
email.  

 
Faculty Chair Ann Owen adjourned the meeting at 5:29 p.m.  
 
Respectfully submitted,  
 
Benjamin Widiss 
Faculty Secretary 
 
 
 
 
 
 



Appendix B 

 

 

Motion from the Academic Council that the Faculty go into a Committee of the Whole for up to 

20 minutes. 

 

Moved, that the Faculty go into a Committee of the Whole for up to 20 minutes to discuss ways 

in which the faculty can have productive conversations regarding the future of the academic 

program, including the buildings, the people, and the curriculum that deliver the academic 

program.  A few examples would be committee-based investigation as part of the strategic 

planning process, a faculty survey, and/or junior faculty discussions. 

 

Rationale 

The purpose of this Committee of the Whole (COW) is to generate ideas for how we might 

conduct important conversations among the faculty.  It has been some time since the faculty has 

been engaged in strategic planning or broad curricular reform conversation.  Academic Council is 

interested in getting input on ways that we might elicit broad participation and open, productive 

conversation. 
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Minutes of the Second Regular Meeting of the Hamilton College Faculty 

Academic Year 2016-17 

Wednesday, October 5, 2016 

Fillius Events Barn 

 

 

Ann Owen, Chair of the Faculty, called the meeting to order at 4:11 p.m.  

 

1.        Approval of minutes from the Faculty Meeting of Tuesday, September 6, 2016 (Appendix A). 

 

 The minutes were approved without comment, but Professor Franklin Sciacca noted later that the 

funding source for the Global Liberal Arts conference was misidentified. It was corrected to the 

Endeavor Foundation.  

 

2.        Motion from the Academic Council that the Faculty to go into a Committee of the Whole for up to 

20 minutes to discuss ways in which the faculty can have productive conversations regarding the 

future of the academic program (Appendix B). 

 

 The motion was approved. The discussion took place.  

  

3.        Remarks from Jennifer Phillips, Manager of the College Store, regarding textbook ordering.  

 

Although Fall has just started, it is already time to start thinking about Winter 2017 Book 

Adoptions. The goal is to have all of the Book Adoptions turned into the Bookstore on or before 

October 31, 2016- as students start registering for classes November 1. 

 

If you're thinking this is too early, I just would like you to consider the following: 

 

In the Fall Semester Hamilton students rented over 9,000 textbooks from the Bookstore. When 

those books are returned to the Bookstore at the end of the rental term, they become Used book 

inventory that is up for grabs. We want to keep that inventory on our campus so our students can 

save money. Last year alone students saved over $290,000 by having USED and Rental options at 

the bookstore.  

 

With thousands of other schools sourcing from the same wholesalers, we want Hamilton College 

to be first to get their order in to ensure more used inventory and books on the shelves in time for 

classes. 

 

Custom packages, Bundles, Foreign Books, and Print-On-Demand textbooks can take 4-6 weeks 

for an order to be shipped to the Bookstore from a Publisher.  

 

Old Edition or Out of Print titles can be difficult to find. Ordering early will allow the Bookstore 

time to see if they can secure enough copies for your students and notify you when they cannot. 

 

Visiting www.facultyenlight.com  is the easiest way for you to submit all required, recommended 

or suggested course material adoptions to the campus bookstore. If you or anyone in your 

department would like a demonstration, just let me know and I am happy to help! 

 

As a reminder, the submission of your textbook adoption to the Bookstore allows the College to 

remain compliant with the Higher Education Opportunities Act. This law requires higher 

education institutions to provide students with the full cost of courses, including textbooks and 

supplies, at the time of registration. Allowing students the opportunity to see the textbook 

information well before they go to class gives them the opportunity to get the materials they need 

http://www.facultyenlight.com/


at the best price. Between rental, digital, used, and the latest option to price match books sold and 

fulfilled by Amazon.com and BN.com, students can start saving right on our campus. 

  

4.        Report from Committee on Appointments Chair Todd Franklin on the COA’s agenda for the year 

as it relates to the topography of faculty appointments. 

 

 Professor Franklin reported on current assessment aided by Gordon Hewitt, Assistant Dean of 

Faculty for Institutional Research, to be followed by comparison with position designations at 

various NESCAC schools and other peers. This work will lead to the drafting of options, to be 

circulated for discussion and comment in February, and then to a series of recommendations 

reflecting that feedback by the beginning of April. COA will endeavor to make further 

recommendations regarding partner/spousal hiring by May, but does not promise.  

  

 A faculty member asked if a possible outcome of this review was a recommendation that a 

different percentage of faculty be tenure-track. Professor Franklin answered that the focus was on 

how our positions are defined and how they function in terms of providing instruction, rather than 

on the numbers of positions of various types. Once there is a complete configuration of types, it 

will be up to departments to make requests and to CAP to make recommendations to the Dean. 

And then up to the Dean to make choices based on available resources.  

  

 A faculty member asked if the committee will be looking at Programs and consulting them. 

Professor Franklin answered: Yes, certainly—consultation with department chairs and program 

directors, regarding those faculty configurations they currently have and those they might find 

useful.  

  

5.     Report from Senior Associate Dean of Students Lisa Magnarelli on Title IX. 

 

What’s a Title IX Coordinator? 

 Harassment (including sexual harassment and sexual misconduct) is a form of 

discrimination prohibited by Hamilton and by the federal government under Title IX.  

 Every college and university receiving federal funding (including Hamilton) is required 

to have a Title IX Coordinator. 

 Title IX Coordinators are responsible for educating the community AND for insuring that 

proper policies and procedures are in place to address any instances of harassment and sexual 

assault against members of the community.  

 

Harassment and Sexual Misconduct Policies 

 Policies apply to everyone at Hamilton College: faculty, staff and students 

 Harassment and Sexual Misconduct Board (HSMB) investigate all formal complaints 

 

What is harassment? 

Verbal or physical conduct … 

that is sufficiently severe, pervasive, persistent or patently offensive that it has the effect of unreasonably 

interfering with that person's … academic performance, or that creates an intimidating, hostile, or 

offensive working, educational … environment 

 

And sexual harassment is…  

“unwelcome verbal or physical conduct of a sexual nature that has the effect of unreasonably interfering 

with an individual’s work or academic performance or that creates an intimidating, hostile, or offensive 

working, educational, or living environment.” 

 

Other forms of sexual misconduct: 

Non-consensual sexual contact: any intentional sexual touching – however slight – without affirmative 

consent 

Non-consensual sexual act: any penetration of any orifice of a person without affirmative consent – 

including when someone is forced to penetrate 



Sexual Exploitation: taking advantage of someone – for example, prostitution, sensual video or audio-

taping of sexual or other private activity, engaging in voyeurism 

Retaliation: any adverse conduct in response to a report of sexual misconduct – it will be taken as 

seriously as the original charge 

Domestic and dating violence: violence against an intimate partner. Intimate partner violence includes, 

but is not limited to, sexual or physical abuse or the threat of such abuse.  

Stalking: repeated behavior towards another person that causes emotional distress or fear 

 

Affirmative Consent 

Affirmative Consent IS 

 a knowing, voluntary, and mutual decision among all participants to engage in sexual 

activity.   

 given by words or actions, as long as those words or actions create clear permission 

regarding willingness to engage in the sexual activity. 

 required regardless of whether the person initiating the act is under the influence of drugs 

and/or alcohol. 

Affirmative Consent IS NOT 

 silence or lack of resistance. 

 the result of any coercion, intimidation, force, or threat of harm. 

 Permanent. Consent may be initially given but withdrawn at any time. 

 variable based upon a participant's sex, sexual orientation, gender identity, or gender 

expression.  

 cannot be given when a person is incapacitated. 

 

Highlights of our sexual misconduct policy: 

 Generally, only full-time employees and faculty at associate rank or above may serve on 

the HSMB, i.e. no students 

 Students are allowed an advisor of their choosing, including attorneys 

 Robust investigative process: 

o An external investigator (attorney) will partner with an HSMB member to form the 

Investigation Team 

 No hearings - Investigation reports are reviewed by a Harassment and Sexual Misconduct 

Review Panel (Review Panel), who will determine responsibility and recommend a 

sanction 

 Preponderance of evidence standard (more likely than not) 

 Not a criminal proceeding – Review Panel charged with determining if our policy has 

been violated. 

 Appeal process available to all parties 

 

Sanctions include: 

o Suspension 

o Expulsion 

o Notation on transcript 

 

Faculty Obligations 

All faculty are designated as “responsible employees”. You are REQUIRED to report the incident to 

the Title IX Coordinator, which may or may not result in an investigation 
 

Reporting - What Happens? 

1. A Hamilton Faculty member, staff member coach, or residential advisor is notified of a 

possible incident. That responsible employee reports to the TIX Coordinator. 

2. TIX Coordinator receives a report of Sexual Misconduct. 

3. TIX Coordinator contacts the person who may have experienced Sexual Misconduct to 

provide information about resources and options, and extend an invitation to meet. 



4. The person chooses not to meet with TIX Coordinator OR TIX Coordinator and the 

person meet to discuss options and review resources  

5. The person chooses not to proceed with an investigation OR the person chooses to move 

forward with an investigation.  

 

What do you say? 

o Explain that you are required to report: “before you tell me, I want you to know that I am 

obligated to report this to the Title IX coordinator.” 

o Explain that they have the right to report to law enforcement if they choose; if they 

choose to report (either to law enforcement or the College), the College has an obligation 

to protect them from retaliation and to provide them with resources and support 

 

If someone tells you that they may have experienced an incident of sexual misconduct: 

 

Do 

 Give the person agency over his/her/their space.  

 Support their decisions moving forward 

 Tell them it was not their fault 

 Actively listen and give them your complete attention. 

 Inform them of their options  

 Inform them of the resources available for confidential support  

 Take care of yourself. Reach out to the counseling center for support. 

 

Don’t 

o Say “I understand/I feel your pain” or suggest that you know what he/she/they are going 

through 

o Ask questions that suggest blame, such as “were you drinking?” and “what were you 

wearing?” 

o Share personal anecdotes  

o Probe/press for information 

o Retaliate or make threats  

o Share their story (beyond legal requirements) 

o Other considerations: 

o Respond with sensitivity and compassion 

o “I appreciate that you have shared this information with me. Please understand that I need 

to report the incident to the Title IX Coordinator so we can make sure you have the 

support you need, and try to prevent it from happening to someone else.” 

o Ask how you can help – be honest about what you can offer 

o Be knowledgeable about available resources 

 

Reporting to the Title IX Coordinator facilitates: 

o Residence hall moves 

o No contact orders 

o Communication with faculty on extensions, etc. 

 

Interim measures can be put in place while the process is underway and regardless of whether the 

respondent is found responsible 

 

Options for Those Who May Have Experienced Sexual Misconduct: 

Get Confidential Help: 

 Hamilton Counseling Center: 315-859-4340 available 24/7 

 Hamilton College Chaplain: 315-859-4130 

 Hamilton Health Center: 315-859-4111 

 Hamilton College Peer Advocates: advocate@hamilton.edu 

 YWCA 24hr Domestic and Sexual Violence Services hotline: 315-797-7740 



 RAINN National Sexual Assault 24hr Hotline: 1-800-656-4673 or 24hr live chat 

rainn.org 

 

Report the incident and/or pursue a formal complaint through College procedures:    

 Speak with Lisa Magnarelli: 315-859-4020 or lmagnare@hamilton.edu 

 

Pursue a criminal complaint (Can happen simultaneously with filing a complaint with the College) 

 Refer to bathroom poster and Resource Guide for contact numbers 

 Coordinate with Title IX Coordinator and/or Campus Safety 

 

Dean Magnarelli began the Q&A by posing and answering her own first question—referring to 

posters around campus in response to HSMB report released on Monday. She said the board takes 

the posters very seriously. The policy covers a wide range of behaviors and violations, from verbal 

statements to touch to non-consensual penetration. Violations are reported all across that spectrum, 

and sanctions fall all across the spectrum as well. Some students believe we are punishing “rape” 

with two points. That is not the case. Dean Magnarelli said she would be at Student Assembly the 

following Monday to provide information and answer questions. The board works very hard on 

every case. 

 

A faculty member recommended clarifications of the distinction between “contact” and “act” and 

argued that the assumption that any touching is sexual needed work. She also requested and 

received clarification regarding the nature of affirmative consent between partners, the possibility 

that alcohol or incapacitation might trump consent previously given, and faculty responsibilities in 

reporting conversations: name, time, date, &c.  

 

A faculty member asked about possible responses if a student says that something happened, 

refuses to say more in order to avoid required reporting by the faculty member, but still is looking 

for accommodations with regard to e.g. work schedule in class. Dean Magnarelli suggested 

supporting the student in whatever ways seemed right, but also encouraging the student to contact 

the Harassment and Sexual Misconduct Board and/or the Title IX Coordinator, as they have 

resources to address the student’s need in systematic fashion rather than obliging individual 

conversations with every faculty member. Other faculty suggested reminding the student that 

reporting the incident does not necessarily result in the filing of a complaint, and that the 

Counseling Center and the Chaplain offered resources for confidential conversation and care.  

 

A faculty member asked about the distinctions between suspension and expulsion, and how to 

address a student’s fear of an assaulter’s return to campus after time away. Dean Magnarelli 

responded that a suspension requires an interval away from campus and yields a note on the 

student’s transcript as well, but does allow for application for readmission thereafter. She noted 

that a student found responsible for non-consensual penetration should expect to be expelled, 

while a lesser offense can yield suspension.  

 

A faculty member asked for further elaboration of and recommendations regarding options if a 

student comes to a faculty member and says, “I’ve been raped.” How does the Title IX office 

handle informing students of options and making recommendations? Dean Magnarelli said she 

begins by asking what the student wants and needs, then walks through the options both on 

campus and within the criminal justice system. She talks about pros and cons and what the process 

might look like, rather than making a recommendation. The questioner asked about time-sensitive 

matters like rape kits and approaching the police in timely fashion. Dean Magnarelli answered that 

in her year on the job she has yet to meet a complainant whose assault hadn’t happened months 

earlier. If she did, she would indeed encourage medical treatment, &c. as relevant.  

 

A faculty member asked what to do if a student walks out after being advised that the faculty 

member is obliged to share information with the Title IX coordinator. Dean Magnarelli asked that 

the faculty member please share the student’s name, and said she would reach out to the student.  

 



A faculty member asked about the advocates students may bring to the proceedings: do we have 

programs to help those who can’t afford attorneys? Dean Magnarelli responded that the YWCA 

can help coordinate support, and the NY State Bar Association can help with pro bono 

representation.  

 

A faculty member asked whether some information a student reports—e.g. family situation, health, 

&c.—can be kept confidential. Dean Magnarelli says names, time, date, location are required; 

hopefully the student will share further context with the Title IX Coordinator.  

 

Cori Smith ’17, Title IX Outreach Coordinator, commented on the question of consent. Peer 

advisors do talk about it with students, but it’s not easy to ask students about their sex lives. They 

certainly don’t want to have this conversation with administrators. Dean Magnarelli works with 

Cori and others to help them educate students more broadly that “consent” is not the same as 

“mood.” If unsure, ask.  

  

 6.    Remarks by Interim Dean of Faculty Margaret Gentry.   

 

Dean Gentry began by commenting on the range of events taking place on campus, including 

academic conferences, guest speakers, art exhibits and performances, and faculty talks and 

colloquia. She thanked all those who were doing the hard work of creating vibrant intellectual 

spaces on campus.  

  

Dean Gentry then thanked the members of the CAP subcommittee on Long Term Planning for the 

community forums, and pointed to service as an issue that emerged therein. She reported that 

Academic Council is looking at service, starting with its most traditional sense—committee 

work—as a springboard to a more nuanced conversation about all the kinds of service people do. 

The forthcoming survey should lead that way. It will ask faculty members which committees, 

programs, and advisory boards they’d be interested in serving on, and then will ask for comment 

on the existing sizes of the committees. The survey aims to 1) recognize differences in faculty 

interests, strengths, and points along the career arc; and 2) generate faculty feedback regarding the 

current committee structure. Recognizing the difficulty for newer hires regarding the second 

question, Dean Gentry nevertheless encouraged all to make the attempt, and noted that the survey 

also offered an opportunity for departmental conversations with new hires regarding expectations 

for committee work, perhaps in tandem with tenure and promotion guidelines. She recognized the 

many other kinds of service faculty do: organizing conferences and speakers, working with 

students, making reports to the institution, &c., and indicated that she hopes to discuss guidelines 

around service with department chairs and program directors, as well as to better cue faculty to 

report on all aspects of their service in the annual review process. Service, she said, is important as 

shared governance, a way to get to know colleagues, and to support the institution, but there are 

myriad approaches to serving.  

 

Dean Gentry concluded by flagging Associate Dean of Faculty Penny Yee’s request for proposals 

from departments by the end of October regarding the Social and Institutional Hierarchies 

requirement. Proposals could envision working retreats, visits by consultants, trips to other 

institutions, provision of new supplies, &c. She also pointed to the March 10th deadline for 

proposals seeking support in implementing plans for meeting the new requirement. Dean Gentry 

mentioned the attention Hamilton’s policy has received, and the eagerness of colleagues at other 

institutions to see its results. She indicated that the Dean’s Office will do its best to accommodate 

all proposals, but that Academic Council will make decisions if there are more proposals than the 

office can fund.  

  

 7.    Remarks by President David Wippman. 

  

President Wippman began his remarks by looking ahead to the 180 events in the coming weekend, 

including his first meeting with the Board of Trustees, at which he planned to initiate conversation 

around wishes articulated by both faculty and students. He mentioned faculty priorities including 



revising the FTE cap, addressing spousal and partner hiring, achieving a four-course load, adding 

or renovating spaces on campus, creating more support for interdisciplinary programs, and 

increasing funding for faculty research and travel. He noted that these are all good ideas, but that 

there is not a lot of excess capacity in the budget, so we can’t proceed to implement them all. We 

can pursue them, but we have to prioritize goals and think about how to fund them. Reallocation of 

resources, he noted, is not generally popular. The alternative is to find new revenues. There are 

limits on raising tuition; our Comprehensive Fee is well in excess of the median income of a 

family of four. That leaves fundraising. We have been very, very successful already, averaging 

twenty-five million dollars a year, last year thirty-five. That puts us in a small group, with a strong 

endowment. But we have peers like Amherst and Williams that raise forty or fifty million dollars a 

year. Williams had a $650,000,000 campaign in 2015. Such campaigns often rely on big gifts; 

Claremont McKenna’s $635,000,000 campaign was based on one-third from one donor, over half 

from three. Hamilton is bringing in an outside consultant to look at the fundraising operation, how 

we can perhaps raise our sights. Our success will determine our ability to pursue these ideas. 

Faculty can help: big gifts usually come from big ideas; donors want something that will transform 

the student experience. A high-level campaign requires ideas that will excite donors, and President 

Wippman welcomes suggestions and assistance from faculty in arriving at these ideas and on 

prioritization in general. 

 

A faculty member asked if some of the money raised in pursuit of a big idea could be used for 

smaller, local needs. President Wippman answered that we do need big ideas consistent with 

ourselves as a college—for example, our move to need-blind admissions. We weren’t first, but it 

fundamentally changed Hamilton. We need a $100,000,000 endowment to sustain that promise. 

We are looking for further ideas related to fulfillment of our objectives as a college. You might be 

a beneficiary, but so would others. 

 

A faculty member asked if there is a conversation between curricular priorities and this discussion 

regarding funds. President Wippman said he hopes there will be. We are planning a strategic-plan 

process, involving the Long-Term Planning Committee, CAP, Todd Franklin and COA. He hopes 

fundraising priorities beyond student aid will arise out of that process. 

  

8.    Other announcements and reports.      

 

 Professor Margaret Thickstun advised faculty regarding various logistics for the Inauguration 

festivities.  

 

Faculty Chair Ann Owen adjourned the meeting at 5:47 p.m.  

 

Respectfully submitted,  

 

Benjamin Widiss 

Faculty Secretary 

 

 

       

 



Appendix B 

 

 

Motion from the Academic Council that the Faculty go into a Committee of the Whole for up to 

30 minutes. 

 

Moved: The Committee on Academic Policy asks that the Faculty move into a Committee of the 

Whole discussion for up to 30 minutes to discuss the following statement. 

 

In the spring of 2015 the Faculty voted to charge the CAP, with the assistance of an ad hoc CAP 

subcommittee on the curriculum, to facilitate discussions about and examine long-term curricular 

planning issues over the next 10-12 years. Included in the rationale for that motion were several 

possible questions relating to interdisciplinarity and interdisciplinary programs. Almost half of 

the tenured and tenure-track faculty sit on interdisciplinary program committees. Many more are 

involved in interdisciplinary programs and concentrations. When the CAP curricular 

subcommittee met with junior faculty and with all departments and programs, a pervasive theme 

that arose was that department structures, campus climate, and resource constraints make 

interdisciplinary teaching and work difficult. Furthermore, in the spring of 2015 Hamilton asked 

all tenured and pre-tenure faculty members to complete a survey on job satisfaction administered 

by COACHE (Collaborative on Academic Careers in Higher Education). The data from that 

survey revealed that Hamilton faculty members’ satisfaction with interdisciplinary work was 

substantially lower compared to our peers. In addition, Hamilton faculty of color were much less 

satisfied than white faculty in terms of interdisciplinary work.  

 

How should we respond to this? 

 

Rationale 

The Faculty has charged the Committee on Academic Policy, working with the ad hoc 

Subcommittee on the Curriculum, to “facilitate discussions by faculty members of substantial 

issues regarding the Hamilton curriculum over the next 10-12 years.” The CAP believes it is 

important to have a conversation about interdisciplinary study. 

 





Appendix A 
 
 

Minutes of the Third Regular Meeting of the Hamilton College Faculty 
Academic Year 2016-17 

Tuesday, November 1, 2016 
Fillius Events Barn 

 
 
Ann Owen, Chair of the Faculty, called the meeting to order at 4:12 p.m.  
 
1. Approval of minutes from the Faculty Meeting of Wednesday, October 5, 2016 (Appendix A). 
 
 A faculty member noted a formatting error that appeared to reverse some of the directives regarding 

reports of sexual harassment. The error has been rectified.  
 
2. Motion from the Academic Council that the Faculty to go into a Committee of the Whole for up to 30 minutes 

for a discussion led by the Committee on Academic Policy (Appendix B). 
 
 The motion was approved. The discussion took place.  
 
3. Report from the Budget Committee. 
 
 Professor Christopher Georges and Vice President for Administration and Finance Karen Leach gave 

the first of two reports on the budget for Academic Year 2016-17, outlining the committee’s annual 
process and the discussions entailed therein.  

 
 A PDF of the accompanying slides is available as Appendix C.  
 

A faculty member asked about the last point on Slide 20. Vice President Leach responded that these 
are programs in place, with ongoing costs. The LITS merger was actually a savings. Changes to off-
campus study and other programs all strive to strategically help students.  
 
A faculty member asked about the FTE camp on Slide 21, reporting varying understandings of what 
the cap is, who is counted and when, and so on. Professor Georges replied that Budget is working 
with Sue Stetson (on non-faculty FTEs) and Gordon Hewitt (on faculty FTEs). Vice President Leach 
then called on Gordon Hewitt, who said that DOF runs a slot-tracker—over the past 25 years—to 
track the FTEs. Vice President Leach said the office counts every .05 FTE moved, changed, 
mortgaged against future retirement, &c. in non-staff appointments, and clarified that the count is 
not of payroll dollars, but FTEs. The faculty member asked if there was a separate cap for faculty and 
staff, or if they were counted together in one category. Vice President Leach said they are both 
treated as capped, but in separate pools. It would be possible to move administrative FTEs to faculty 
or vice versa, but that’s not how they have been treated. The process for non-faculty FTEs is similar 
to CAP’s: a request goes through budget, HR, and on to senior staff—which evaluates the proposal. 
Professor Georges noted that this policy grew from a trustee request; the addition of positions needs 
approval. And Vice President Leach added that there is always the opportunity to make a case for a 
new position. A painter and two custodians were added when the Wellin and the Studio Arts building 
opened. There was a big bump of assistant coaches moved to FTEs a couple years ago for legal 
reasons. They were already here and working and paid, but the count changed.  
 
A faculty member asked about the planned solar energy field announced last year, which was not in 
the slideshow. Vice President Leach confirmed that, yes, the college has twenty acres of land and 
hoped to generate $200,000 a year in revenues, but we haven’t been able to get it off the ground. 



National Grid says the substation in Clinton can’t accept all the power that would be generated, and 
has asked Hamilton to cover the $670,000 of an upgrade to the substation. The college is exploring 
cost-sharing with the village and the township. The board has approved such a plan if it generates 
even $100,000. At an amount smaller than that, the future is not clear. The energy field will tie up a 
huge piece of land next to campus. 
 
A faculty member asked about the more than $2,000,000 savings in health care costs. Vice President 
Leach noted that the deductible didn’t change significantly, and that these savings came over a period 
of two to three years. Hamilton got rid of the middleman, carrying the risk through funds in reserve 
and stop-loss insurance of claims over a certain amount. We partnered with Hobart and William 
Smith Colleges and St. Lawrence University to get a great rate. Colgate and LeMoyne are probably 
joining. She concluded that she would like to think all the Wellness initiatives are paying off; we’ve 
had fewer claims. But we can’t prove that.  

 
 4. Preliminary Report by Naomi Guttman on Academic Council’s plans to reconfigure faculty service.  
 

In view of the busy years ahead where many people are retiring and we are expecting many new 
hires, Academic Council is trying to make sure that the college is using faculty time effectively. 
We therefore want to make meaningful cuts in the number of service obligations of faculty and 
to distribute service more equitably. Our goal is to reduce faculty service spots by 100, and this 
means that we don’t expect that all committees will be able to represent all divisions of the 
faculty.  We will need to trust that people will represent all the faculty. Some of this will come 
from cutting; some might come from suspending the activity of certain committees or 
eliminating them until there is a need to reinstate them. 
 
The service survey we sent the faculty after the October meeting was designed to get a picture 
of which committees the faculty feels are essential, which we feel are not essential, and 
individual preferences regarding service on committees. Here is some information gleaned from 
a preliminary examination of the survey: 
 
• We got 105 responses. 
• There are 3 committees (CAP, COA, AC) that a majority of faculty think should continue 
with the same number of faculty or even increase in size (at least half the faculty wanted not to 
reduce; there are handbook procedures for increasing membership, e.g. on COA in the near 
future). 
•  With other committees where the support and purpose is less clear, AC will discuss what 
we think might be feasible. We will then make some recommendations to committee chairs, 
asking them for their thoughts. We will make a first pass in which we will look for agreement. If 
it is forthcoming, we will go forward and make recommendations. If not, we will study further 
and discuss more broadly. 
• To begin our goal of cutting 100 committee slots, we will begin to look at committees that 
require faculty handbook changes which we intend to have the faculty vote on by March. These 
Committees include: 
 

Faculty Appeals Board, CAP, COA, AC, Admissions & Financial Aid, Budget & Finance, 
Academic Standing, LITS, Student Activities, Athletics, Planning, Honor Court, Judicial 
Board, Appeals Board, Alumni Council, Student Awards & Prizes, Student Fellowships, 
Health Professions Advisory, Pre-Law 

 
• Changes to committees that are not in the Faculty Handbook—e.g. the Speaking and 
Writing Advisory Boards; or Interdisciplinary Program Committees—will not come up for a 
vote of the whole faculty but will go through the same process of recommendation, 
consultation, and discussion.  



 
5. Remarks by Interim Dean of Faculty Margaret Gentry.   
 

Dean Gentry reported that she was busy with the Dean’s annual work: making decisions on 
personnel, departmental issues, requests for everything you can imagine under the sun, leave 
proposals. She added that letters regarding the last are going out in batches, and that she 
appreciated the good will and patience she’s found on all sides—which she attributed to the 
positive energy attending President Wippman’s arrival.  
 
She issued a reminder of the budget deadline on November 4th, and indicated that questions 
should go to Gillian King.  
 
Dean Gentry noted that faculty searches are under way, and that eight searches last year were 
approved with the expectation or stipulation of an interdisciplinary component. She affirmed 
that interdisciplinary scholars will be located in individual departments, which will evaluate 
them and make tenure decisions. But also that part of the rationale for allocating these 
positions was for the new hires to teach cross-listed courses or to work in interdisciplinary 
programs, and she asked those departments conducting the searches to make opportunities for 
candidates to meet and start building relationships with those with whom they’ll work. She 
added that thus far thirty-six faculty members had requested copies of Harvey J. Graff’s 
Undisciplining Knowledge: Interdisciplinarity in the Twentieth Century from the Dean’s office, and that 
the office will order more copies if there is demand. Let Kelly Walton know. DOF will be 
happy, too, to provide support for discussion sessions on the book.  
 
Finally, she mentioned First Friday in the Wellin at 4:30, and her interest in suggestions for 
alternative ways to support interaction between faculty members.  

 
6. Remarks by President David Wippman. 
 

President Wippman began by referencing the Budget presentation, and noting that we are 
relatively constrained around revenues. All three of our major sources—tuition and fees, 
endowment, and philanthropy—are under remarkable pressure. He noted that there’s a limit to 
where we can go with tuition; we are considering another 3% increase this year, but that will be 
harder and harder to sustain going forward. Endowment returns will likely be lower than 8%. 
We’re modeling a 6.5% return with lower volatility, which will be okay—but 6.5% with 
volatility will not. Finally, the Annual Fund is growing every year, but it’s getting harder to meet 
targets. Meanwhile, expenditures increase, sometimes as mandated by law: e.g. the FLSA and 
minimum wage. Those are good things, but not optional. There are many other things we’d like 
to do, but there is a ceiling on what we can spend.  
 
President Wippman referred to a recent conversation with a life trustee, who opined that our 
financial model is not sustainable. The trustee noted that Hamilton is currently operating a 
negative-margin business, and negative-margin businesses tend to go out of business. What we 
do costs more per student than the revenue we receive from tuition and fees. We’re currently 
making up the difference through philanthropic support, but unless we control what we’re 
doing, we don’t think the resources will be there to cover the gap. Major donors want to know 
what we’re doing is sustainable before they make large commitments. If we want to increase the 
size of the faculty—which pretty much every department would like—we need a strategic 
justification, as for any significant increased expenditure. We will need to identify ways in which 
any significant programmatic feature we’d undertake would move the college forward. This is 
not even thinking about what happens if the economy sours again.  
 



Which leads to the question of strategic planning. One way to get more faculty would be to take 
on more students: we might count our students differently, and add a few more. We currently 
enroll about 475 students each fall, and report 1860 students in the undergraduate population, 
not counting those abroad—with which the number would approach 2000. But there’s a 
psychological break-point at 2000: more students want to go to a school with two to five 
thousand students than to a smaller one. It’s not clear that we can count students abroad per 
IPEDS, but if we could add six students per class and count those abroad, we would get to 
2000. We’d then have to add another 10 faculty or so to maintain our ratio. But President 
Wippman hopes we’ll all come up with ideas much more creative than that.  
 
The Strategic Planning process will involve a steering committee and three planning 
committees, meeting over the course of one year to inform fundraising priorities. The 
committees: 1) Imagining Hamilton: will ask fundamental questions about the college, what is 
and what should be distinctive about it, whether the business model sustainable, and do on. 2) 
Academic Vision: concerning programs, curriculum, hiring, &c. The intent is not to duplicate 
CAP’s work, but to take its work in and bring in more perspectives. 3) Student Success: will 
look at ways to improve the overall student experience. Each committee will feature a mix of 
faculty, staff, students, and trustees. Faculty will be well represented, some elected and some 
appointed. There will be ballots at the December meeting. There will be a charge for each 
committee to be shared at some point soon. President Wippman hopes that we will think 
carefully about who we’d want to see on the committees, and that there will be people willing to 
serve.  
 
A faculty member asked about the interrelationship of the three issues on the meeting’s 
agenda—about ways in which the students working in an interdisciplinary framework could 
help us meet budgetary constraints by drawing faculty from disparate parts of the college 
together, yielding collaborate teaching without adding to costs. President Wippman answered 
that, yes, he hoped that kind of interaction would come out of the strategic-planning process.  
 

 7. Other announcements and reports.  
 

 Quincy Newell, referencing general concern about community among the faculty this year and 
last, and given the heavy hiring we’re doing, announced her plan to wear her nametag to all 
faculty meetings and to introduce herself to one new person at each meeting. She invited others 
to join her in this practice.  

 
 Tara McKee announced the second set of town-hall meetings, on the distribution of students. 

Topics to be addressed included: enrollment and concentration per FTE, consequences for the 
curriculum and our educational goals, and how faculty might approach these matters. 

 
  Sally Cockburn announced Plant Lecturer David Bailey, on Mathematics, Computing, and the 

Acceleration of the Scientific Process. She affirmed that the lecture was aimed at a general 
audience. 

 
Faculty Chair Ann Owen adjourned the meeting at 5:47 p.m.  
 
Respectfully submitted,  
 
Benjamin Widiss 
Faculty Secretary  
 



 

 
 

Appendix B 

 

 

BALLOT 

 

2016-17 Committee Membership 

 

 

Instructions:  Please circle one name per line as your preferred candidate. Please see the Faculty Handbook pages 

11-13 for descriptions of committee charges.  
 

    Nominations from the Floor 

 

Committee on Appointments 

Term: 2018  S. Ellingson______ C. Latrell_________ ______________ ______________ 

  

Continuing members:  

Term:  2016  D. Boutin 

 2017  T. Franklin (Chair) 

2017  B. Jensen 

2018  G. Jones 

2019  O. Oerlemans 

2019  H. Buchman 

 

 

Academic Council  
Term: 2017  W. Chang_______ R. Murtaugh______ ______________ ______________ 

  

Continuing members:  

Term:  2017  L. Trivedi (S) 

 2018  N. Guttman (NYP-S) 

 2019  S. Major (ADK-F) 

 ex officio  M. Gentry 

 ex officio  A. Owen 

 ex officio  B. Widiss 

 

 

Academic Vision (Strategic Planning Committee) 

 

D. Chambliss  C. Georges_____ ______________ ______________ 

M. Janack______  T. Wilson______ ______________ ______________ 

 

Current members: 

1 representative from the CAP: Tara McKee 

1 representative from the COA: Gordon Jones 

 

 

 



Appendix C 

 

 

Motion from the Committee on Academic Policy regarding changing the name of the French 

Department. 

 

Moved, that the name of the French Department and its concentration be changed to French and 

Francophone Studies. 

 

Rationale:  

 

In the opinion of the senior French faculty, the change to a more inclusive name is long overdue. 

The CAP believes that adding “Francophone studies” will reflect the variety of approaches, 

courses, and methodologies that exist in the department. 

 

Joseph Mwantuali has consistently taught multiple courses on Francophone cultures and 

literatures outside of France, including his signature courses: Fr 280 Francophone Cultures, and 

Fr 426, The Francophone Novel.  Other faculty have often included texts or films by 

Francophone authors from the North African or other diasporas in France and several courses 

examine the question of immigration in France.  Further, the department is currently searching for 

a tenure-track position in transnational France, with a preferred focus on Middle East or North 

Africa.  

 





























Appendix A 
 
 

Minutes of the Fifth Regular Meeting of the Hamilton College Faculty 
Academic Year 2016-17 

Tuesday, February 7, 2017 
Fillius Events Barn 

 
 
Ann Owen, Chair of the Faculty, called the meeting to order at 4:16 p.m.  

1.        Approval of minutes from the Faculty Meeting of Tuesday, December 6, 2016 (Appendix A). 

The minutes were approved without change.  

2.        Motion from the Academic Council to reduce faculty membership on certain committees (Appendix B). 

Professor Seth Major presented the motion on behalf of Academic Council.   
 
A faculty member asked whether on smaller committees each committee member would have 
to do more work. Professor Major answered that for some committees the answer would be 
yes, but that for others there is not much work outside of meetings and the increased load 
would not be great.  
 
A faculty member asked about the mismatch between the Committee on Budget and 
Finance’s being reduced to three faculty members elected for four-year terms, and proposed 
an amendment to make the term of office on the committee three years. The amendment 
passed without debate.  
 
A faculty member asked about the final sentence in the description of the Committee on 
Athletics, mandating that one of the members of the faculty on the committee should serve 
as chair. Formerly there were three members who would count as faculty for this purpose, 
now there would be one, while at the same time others on the committee have faculty status. 
He proposed an amendment to make the single faculty member now serving on the 
committee its chair. The amendment passed without debate.  
 
The motion passed. 

3.        Motion from the Academic Council to remove the Committee on Student Activities and the Judicial Board 
from the Faculty Handbook (Appendix C). 

Professor Seth Major again presented the motion on behalf of Academic Council. In addition 
to recapitulating the rationale from the motion, he noted that the College expects to hire a 
new Dean of Students in the next year. He indicated that Academic Council expects to talk 
with the new dean and determine the best group or committee the dean might use to consult 
with faculty about issues in student life. Academic Council would be quite happy to bring the 
committee back if the new dean would like.  

The motion passed without debate. 

4.        Motion from the Committee on Academic Policy to go into a Committee of the Whole to discuss teaching credit 
for supervising senior thesis work (Appendix D). 



Professor Robert Hopkins presented the motion on behalf of the Committee on Academic 
Policy. He noted that CAP does not believe there should be only one way of awarding credit 
for the supervision of senior theses, but that it was concerned by the incredibly wide range of 
approaches. He outlined three current practices, and indicated that CAP would like to narrow 
the range:  

1) a class of two to twelve students 

2) a sort of class: a group of students meeting together but working on individual projects 

3) simply independent projects. Departments count credit very differently, ranging from 5-
11.5 projects leading to a credit.  

The motion passed without debate, and the Committee of the Whole discussion took place.   

5.        Report from Professor Chris Georges regarding the budget to be presented to the Trustees at the March 
Trustees meeting. 

A PDF of the accompanying slides is available as Appendix E.  

A faculty member asked about the figure for projected draw on the endowment. Professor 
Georges explained that the projected draw for FY 2018 is only 3% above last year’s draw, 
which is less than the 4.5% growth we had forecasted at this time last year. The college is still 
drawing 4+% of the total endowment. Karen Leach explained that last year’s market was 
down, and so the return was down, yielding a 3% increase by the formula, compared to the 
7.9% increase the year before. She also noted that, while it is possible for the actual dollar 
draw to fall from one year to the next, this is unlikely given the smoothing in the formula, and 
we hope that it never happens. 

A faculty member asked about a projected $650,000 for strategic planning. Professor Georges 
answered that because we don’t know what the planning process will yield, a sum of money is 
included in the budget to finance programs that might emerge from the deliberations. Karen 
Leach added that the figure is a placeholder, but that we need to build up a pool since 
fundraising takes time. She indicated that she was trying for twice that amount, but that was 
impossible with the small amount of revenue coming in.  

Professor Georges concluded by noting that the Board meets March 3-4, and that he would 
be happy to update the faculty subsequently with any changes to the forecast.  

6.        Remarks by Interim Vice President for Academic Affairs and Dean of Faculty Margaret Gentry. 

Dean Gentry began by welcoming Miriam Merrill, new Associate Professor of Physical 
Education and Associate Director of Athletics, currently completing her Ph.D. at Temple 
University. 

Dean Gentry went on to summarize the aggregate allocation requests, in the wake of the 
previous week’s deadline. CAP reports that we have eight tenure-track positions and five 
renewable positions, for a total of thirteen open for allocation. There are twenty-five requests, 
from seventeen departments. She noted that tenure-track searches are on, five hires having 
been made so far. She reported being struck by the importance of interdisciplinarity to the job 
candidates, who typically ask immediately in their meetings with her about opportunities to 
teach in other programs and to serve on interdisciplinary committees, and express concern as 



to how such work will count for tenure. Dean Gentry characterized these tendencies as 
challenges to departments to make it possible for new members to have careers that are 
interdisciplinary even as we face stresses in the departments themselves, and as challenges to 
programs to figure out how to support such initiatives through the adjustment of courses and 
through mentoring as scholars and teachers. Efforts to communicate and work 
collaboratively between departments and programs will insure that these hires are supported. 
She added that visiting searches are also starting, and that Samuel Pellman and Penny Yee will 
be doing those interviews this year. And she remarked that Annual Review reports are past 
due.  

Dean Gentry then turned to an update on the Strategic Planning process, indicating that the 
project is going to take a lot of time and energy this spring if we want to do it well. She 
exhorted us to engage with the details of a changing world, noting as an example the rise in 
instruction in coding, given that coding is driving construction of knowledge, how we share 
knowledge, and the jobs being created. She also noted changes in the demographics of 
students arriving at Hamilton and in the courses they want to take, as well as a profound 
cultural skepticism regarding a liberal arts education and even the value of college in general. 
This planning process is our chance to think about these issues and to position ourselves 
accordingly.  

There are three strategic planning committees plus the steering committee. Each committee is 
charged with coming up with three to five strategic ideas or goals that can help us move 
forward, evaluating costs (in terms of money, personnel, and time) and feasibility, and 
developing modes of assessment. The committees will be soliciting ideas and then winnowing 
them down in order to make recommendations to the Steering Committee, which will take 
them all under advisement.  

The Academic Vision Committee, chaired by Marianne Janack, will address the changing 
academic program.  

The Student Success Committee, chaired by Onno Oerlemans, will pursue overall 
improvement in student experience, focusing on co-curricular activities.  

The Imagining Hamilton Committee, chaired by Monica Inzer, will take a broad look at the 
challenges and opportunities facing higher education, with an eye to possible reforms at 
Hamilton.  

The Steering Committee, chaired by Dean Gentry, will consolidate the results of the previous 
three committees’ investigations. The overall goal is a very polished draft to be submitted to 
the Trustees by December 2017, which will require final reports from the committees by 
October. That’s a fairly quick process, which means all will have to be actively engaged, 
sending ideas to the committee chairs. Dean Gentry exhorted all to fill out surveys, come to 
meetings, &c. as requested. Preliminary committee drafts should be completed by June, with a 
sense of feasibility and assessment measures. Start sending ideas and communicating with 
people on these committees as soon as possible. There will be further updates, town halls, 
&c.  

7.        Remarks by President David Wippman. 

President Wippman dedicated his remarks to discussion of changes in the federal government 
in the last few weeks. A lot of things are going on, he said, but our tools for response are 
fairly limited. The most talked-about initiative involves immigration. We have two students 
from the seven countries affected by the recent presidential executive order. We have talked 



with those students: Allen Harrison has reached out, we have made legal resources available, 
and President Wippman lunched with one of them in December. That student had already 
decided that it would be inadvisable to leave the country over the four years here; Hamilton is 
looking for ways to support the student as best it can. The executive order has no direct 
effect on faculty or staff.  

As President Wippman spoke, he remarked, the order was minutes from being argued in the 
Ninth Circuit Court. Whatever the result, it’s likely to go to the Supreme Court. There is, he 
observed, a fair amount of uncertainty in the short term, which creates uncertainty among 
other students. He has met with representatives from the International Students and Muslim 
Students Associations. Some are worried their countries might be added to the list. More 
broadly, students are concerned about the environment the order and surrounding rhetoric 
create for them, not just on campus but elsewhere. Again, we are trying to arrange legal 
assistance if they need it. Changes to the law may affect opportunities for employment in the 
US; elimination of the Optional Practical Training Program would leave some students a 
grace period of only two months after graduation before they would be required to leave the 
country. We have an attorney who has been assisting the college for some years on 
immigration questions, scheduled to speak with interested parties the day after the faculty 
meeting, followed by a live-stream talk that evening shared with the New York Six 
institutions. The Career Center is also trying to help students understand their options and get 
resources. More broadly, students are concerned about the environment on campus: most of 
them don’t want to share information about their immigration status; they want to have as 
normal a Hamilton experience as possible.  

President Wippman went on to say that lots of other things are coming, and that we are doing 
what we can looking forward: trying to monitor the situation and provide resources: Allen 
Harrison, Carolyn North and the Study Abroad program, the Dean of Students office, and 
the President’s Office. One student studying abroad was briefly detained. President Wippman 
cautioned that this is going to be a marathon, not a sprint; we have to pace ourselves 
accordingly. We are concerned, for example, that DACA might not be extended; he has 
signed a presidential letter in support of the policy. There’s a bipartisan Bridge Act that would 
create a temporary safe harbor for students currently enrolled. Meanwhile, there’s talk in the 
presidential administration about limiting how colleges and universities spend their 
endowments—currently focused on those with endowments of a billion dollars or more. We 
don’t meet that threshold yet, but we aspire to. State requirements are being mooted as well. 
Governor Cuomo would limit state aid to institutions that limit price increases to levels at or 
below the Higher Education Price Index. We are talking to our elected representatives and 
others, as that would affect us significantly.  

There is lots more under consideration. We’re not trying to do contingency planning around 
all possible initiatives, but are trying to plan for those most likely. One concern is that we’ll 
get a decrease in applications or matriculations from international students. We had almost 
5700 applications this year, a substantial increase not just from last year but from the record 
number of applications the previous year. Nineteen percent of those applications are 
international this year—we’re doing fine—but they made the decision to apply some time 
ago. We don’t know if we’ll get the yield we’re accustomed to. Monica Inzer and her staff are 
working on Early Decision and related matters in conjunction with these questions. It’s 
important that we have a fully diverse student body, including those from around the world. 
We are not changing our policies; we will admit students from those seven countries as 
before, but don’t know if they will or can come. We also have concerns as to how these 
developments might influence visitors coming from abroad, or recruiting faculty from 
abroad. We are seeing people opting away from the US. If you’re ever uncertain if the 
administration is aware of something or of how it’s responding, call or send an email.  



Finally President Wippman turned to the subject of Presidential Statements. There has been a 
flurry, a blizzard, of presidential statements circulating. People ask why did you sign, or why 
did you not sign? He said he’s tried to think about it strategically; his view is that the college is 
nonpartisan: someone said college should be the home of the critic, but not the critic itself. 
One has to be careful because statements become the view of the college, so he is trying to 
avoid statements that don’t have a direct institutional impact—for example a letter to Donald 
Trump early on encouraging him to be more inclusive. Likewise, President Wippman declined 
to sign a statement saying climate change is real, even though he thinks it is. He didn’t believe 
that as a college president he had any expertise on the question. On the other hand, he did 
sign in support of DACA, and did sign on the impact of the recent executive order. He 
realizes it’s not an easy line to draw. There are many statements circulating; he thinks that 
depreciates their value. One should speak less often, with more weight.  

A faculty member asked about initiatives beyond reaching out to individual students, turning 
to the larger question of cultural climate and asking the president to speak to communal and 
individual responses regarding its effect on our campus. President Wippman replied that the 
rhetoric circulating has created a lot of tension and uncertainty, a lot of concern about 
American higher education and about whether the country is as welcoming as it once was. 
The college has many programs put on by faculty, including some aimed at addressing these 
concerns. He personally tries to emphasize the importance of respectful dialogue in all his 
public appearances—dialogue in the classroom or outside of it. He is trying to seize every 
opportunity to speak in support of open, respectful, inclusive behavior, but he doesn’t feel he 
should send statements out all the time. They will lose force. He will make statements when 
large opportunities to make those arguments present themselves. And he hopes everybody 
will do the same. He added that some conservative and libertarian students feel the climate is 
inhospitable to their views, and asked how we make a climate where every student feels that 
they can express their views.  

8.        Other announcements and reports.   

Professor Catherine Beck announced Team Hamilton College’s part in America’s Greatest 
Heart Run & Walk, March 4th, and encouraged participation: everything from three-mile 
walk to thirty-kilometer run. Sign up online. Please pre-register by Feb. 23rd. First fifty 
registrants get a flashy hat. Pre-registration is thirty dollars, or you can register the day of at 
Utica College.  

 
Faculty Chair Ann Owen adjourned the meeting at 5:41 p.m.  
 
Respectfully submitted,  
 
Benjamin Widiss 
Faculty Secretary 
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Motion from the Academic Council regarding filling vacancies on certain committees. 

 

MOVED, that vacancies for the Committee on Academic Standing, Committee on the Library and 

Information Technology, and Committee on Athletics for the academic year beginning July 1, 2017 be 

filled by appointment by the Dean of Faculty. 

 

Rationale 
 

The Faculty Handbook requires that Academic Council make recommendations to the faculty regarding 

the election or appointment of members to these standing committees.  The Academic Council sees no 

compelling reason for filling vacancies on these committees for the next academic year by election.   
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Motion from the Academic Council regarding election for 2017-18 committee membership. 

 

MOVED, that an exception be made in the schedule of elections for faculty committees to permit 

elections for some committees to be held at the April 2017 faculty meeting. 

 

Rationale 
 

a.  Scheduling elections for the April and two May meetings will give Academic Council greater 

flexibility in developing ballots, necessitated in part by a candidate pool diminished by retirements. 

 

b.  New faculty members have requested greater opportunity to evaluate candidates.  This can be 

accomplished by spreading elections across three faculty meeting.  
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Motion from the Academic Council regarding long-term changes to the voting schedule for faculty 

service on committees and boards. 

 

MOVED, that Section IV of the Faculty Handbook be revised as follows 
 

IV.  FACULTY SERVICE ON COMMITTEES AND BOARDS  
  

A.  Standing Committees of the Faculty   
 

To be eligible for election or appointment to a Standing Committee of the Faculty, members of the 

Faculty must have taught at Hamilton for not less than one full academic year at the time of nomination or 

appointment and must hold the rank of Professor, Associate Professor, or Assistant Professor, except for 

the Committee on Appointments and the Faculty Appeals Board, where eligibility is restricted to tenured 

members of the Faculty. The President is a member, ex officio, of all Standing Committees with the 

exception of the Committee on Appointments and the Faculty Appeals Board. All committee members, ex 

officio or not, are voting members unless specified as non-voting; representatives of ex officio members 

do not have a vote.  

  

1.   Nominations and Elections. By March 15 of each year, the Faculty shall decide which committee 

vacancies for the following academic year shall be filled by appointment by the Academic Council, 

and which committee vacancies shall be filled by election by the Faculty, for the following Standing 

Committees of the Faculty: Committee on Academic Standing, Committee on the Library and 

Information Technology, Committee on Student Activities, and the Committee on Athletics. 

 

With the exception of the Faculty Appeals Board, each committee through its Chair shall by April 

March 1 advise the Academic Council about needs regarding future committee membership for 

upcoming vacancies, including, if they so choose, suggestions of particular candidates for vacancies. 

The Council shall select two nominees for each vacancy for all elected committees as well as each 

vacancy for Faculty Officers and shall establish that nominees are eligible and willing to serve if 

elected. Normally, faculty shall not be nominated or appointed for more than one consecutive full 

term on any committee.  

  

A final slate of nominees for the Committee on Appointments and most other Faculty Officer, 

committee, and board vacancies shall be distributed to the Faculty when it is called to its first 

regularly scheduled meeting in May. A final slate of nominees for remaining positions must be 

distributed to the Faculty when it is called to its second regularly scheduled meeting in May. 

Elections to fill all elected committee vacancies shall occur during the regularly scheduled 

faculty meetings in April and May.  When elections become the order of business, the Council shall 

distribute to each voting member present an official single ballot that lists the names of all nominees 

for each Faculty Officer, committee, or board vacancy. The Chair shall entertain nominations from 

the floor for each vacancy, seriatim, in the order in which vacancies are listed on the ballot, which 

order shall be the same as that of the Faculty Handbook. The names of nominees offered from the 

floor shall be written on the ballot in appropriate spaces.  

  

When nominations for the last vacancy are closed, the Chair shall ask members of the Faculty to vote 

by marking the preferred candidate for each vacancy. Completed ballots shall be delivered to the 

Secretary, who shall calculate the results, provide to the Faculty the  

names of those elected, and enter the names of those elected in the Faculty meeting minutes.  

  

Ballots delivered to the Secretary after the adjournment of the Faculty meeting at which the election 

is held shall not be counted. Ballots on which a preferred candidate is not indicated for some 

vacancies shall be taken to mean that the voter, in such cases, chose to abstain.  

  



Election shall be by majority vote. In instances where a majority is not obtained, the Faculty shall 

conduct run-off elections of the top two candidates at the next faculty meeting after the tie vote its 

last annual meeting until the Chair declares that all vacancies are filled. Run-off elections shall be by 

written ballot, and they shall be conducted in the order in which the committees are listed in the 

Handbook. The names of those elected to each earlier listed vacancy shall be known to the body 

before any run-off elections begin. In run-off elections, nominees must be from among those listed for 

the same vacancy on the earlier ballot.  

  

After all vacancies for elected positions have been filled, the Academic Council shall appoint faculty 

to vacancies in those Standing Committees that have been designated by Faculty vote as appointed 

committees for the upcoming academic year. Prior to making any appointment, the Academic Council 

shall establish that nominees for appointment are eligible and willing to serve if appointed.  

  

The Faculty Officers and new members of all committees or boards elected or appointed in May the 

spring assume their responsibilities on July 1. Vacancies occurring during the year are filled by the 

same procedures as outlined in this section, but service or membership becomes effective at the time 

of election or appointment.  

 

Rationale 

 

This motion makes a change to the Faculty Handbook, allowing Academic Council to hold elections to 

fill vacancies on faculty committees over the course of three faculty meetings rather than two.  This gives 

Academic Council more flexibility in developing ballots.  Changing the Faculty Handbook removes the 

need for Academic Council to ask the faculty each year for this added flexibility. 



 

 
 

Please see the Faculty Handbook for descriptions of Committee charges.  
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BALLOT 

 

2017-18 Committee Membership 

 

Instructions:  Please circle one name per line as your preferred candidate.  

 

 

    Nominations from the Floor 

 

Faculty Chair  

Term:   2018 K. Grant_______ R. Martin_______ ______________ ______________ 

 

 

Faculty Secretary  

Term:   2018 A. Campbell____ ______________ ______________ ______________ 

 

 

Parliamentarian 

Term:   2020 R. Hopkins_____ ______________ ______________ ______________ 

 

 

Committee on Academic Policy  

Term: 2020  R. Knight______ J. Springer______ ______________ ______________ 

 2020  A. Cafruny_____ Y. Zylan________ ______________ ______________ 

 

Continuing members: 

Term: 2018  C. Morgan 

2018  J. Eldevik (S) 

2019  N. Goodale  

2019  A. Van Wynsberghe 

ex officio  M. Gentry 

 ex officio  Associate Dean of Students    

 

 

Committee on Appointments  

Term: 2019  M. Bailey______ J. Borton_______ ______________ ______________ 

 2020  B. Gold________ L. Trivedi______ ______________ ______________ 

 2020  C. LaDousa_____ S. Wu_________ ______________ ______________ 

Continuing members:  

Term:  2018  G. Jones 

2018  S. Ellingson 

2019  H. Buchman 
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Minutes of the Fifth Regular Meeting of the Hamilton College Faculty 
Academic Year 2016-17 

Tuesday, April 4th 
Fillius Events Barn 

 
 
Ann Owen, Chair of the Faculty, called the meeting to order at 4:14 p.m. 
 
1. Approval of minutes from the Faculty Meeting of Tuesday, February 7, 2017 (Appendix A). 
 
 The minutes were approved.  
 
2. Memorial minute for Thomas D. Phelan presented by Associate Professor Rob Hopkins. 
 

Tom Phelan passed away suddenly on January 17, 2017. He is survived by his wife, Professor 
of Communication Catherine Phelan; his son Andrew; four grandchildren; a brother; and 
two sisters. Tom was a visiting and an adjunct instructor in communication at Hamilton the 
last few years. He also was an evaluator for the annual drills led by the Hamilton Emergency 
Response Team, and was a tutor for the HEOP program at Hamilton.  
 
Tom earned his bachelor’s degree from The State University College at New Paltz, his 
master’s from SUNY Albany, a Professional Certificate in Education from Harvard 
University, and a Doctor of Education degree from Syracuse University.  
 
Tom’s wide-ranging career included employment as an English teacher, a director of adult 
education, a school principal, assistant superintendent, a consultant, an adjunct and visiting 
and associate professor, an instructor of public- and corporate-based training, a career 
development specialist, an emergency planning manager, and a Federal Emergency 
Management Agency (FEMA) instructional designer. Tom was, first and foremost, an 
educator. 
 
He was devoted to public service. Tom was very active internationally as a presenter on 
many topics, often relating to emergency management, in locations ranging from The Stone 
Church in Clinton to Christchurch (the city) in New Zealand. His expertise encompassed 
emergency management and response training; disaster recovery planning; program design 
and evaluation; leadership and administration; budget preparation and management; and 
writing, teaching, and training. Recently he was conducting research on literacy as it applied 
to the skills required of emergency managers in crafting their messages for the literacy levels 
of their intended audiences. Two publications by Tom are coming out this spring, one on 
the aforementioned literacy project and the other a case study on crisis response and 
communication. In addition, Tom was an expert in distance learning, and his recent work 
included an affiliation with Royal Roads University in British Columbia. He had also worked 
recently with Utica College to assist in the development of a crisis management team there. 
 
Tom’s service was recognized often throughout his career. Secretary Tom Ridge cited Tom 
as a Founding Member of the U.S. Department of Homeland Security in 2003. Among his 
many other professional honors, Tom was given the New York State Senate Liberty Award 
in 2002 for service at Ground Zero in New York City.  
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His book Emergency Management and Tactical Response Operations: Bridging the Gap was 
published in 2008. George Haddow reviewed the book and said: “Tom Phelan has built a 
solid case for how future generations of emergency managers can bridge this education gap 
based on case studies and real-world experience. This book is a must-read for all students 
hoping to build a career in emergency management.” 
 
So far my account has focused on Tom’s life as an educator, but you could know all that and 
have no real understanding of Tom, the man. If you knew Tom well, you would know that 
he was a singer during much of his adult life. If you knew him at all, you’d know that he was 
a witty, thoughtful, outgoing, generous, and kind man. Anyone who attended his memorial 
service in the chapel could not help but be deeply moved by the testimonials, in particular 
those given by his students, who seemed to love to talk about him. And if his students only 
knew how much he loved to talk about them! He often shared stories of the successes of his 
students, of whom he was so proud, and to whom he was so dedicated.  
 
To know Tom was to be inspired—inspired by his joy of teaching and of life, and by his 
commitment to others. He lives on in the many lives that he touched.  

 
3. Motion from the Academic Council regarding filling vacancies on certain committees (Appendix B). 
 

Professor Seth Major presented the motion on behalf of Academic Council. The motion 
passed without discussion.  

 
4. Motion from the Academic Council regarding election for 2017-18 committee membership (Appendix C). 
 

Professor Seth Major presented the motion on behalf of Academic Council. The motion 
passed without discussion.  

 
5. Motion from the Academic Council regarding long-term changes to the voting schedule for faculty service on 

committees and boards (Appendix D). 
 

Professor Seth Major presented the motion on behalf of Academic Council. The motion 
passed without discussion.  

 
6. Election for 2017-18 Committee membership (Appendix E).   
  
 Faculty Chair (2018): Kevin Grant 
 
 Faculty Secretary (2018): Alistair Campbell 
 
 Parliamentarian (2020): Robert Hopkins 
 
 Committee on Academic Policy (2020): Robert Knight 
 Committee on Academic Policy (2020): postponed, due to a late withdrawal from ballot 
 
 Committee on Appointments (2019): Jennifer Borton 
 Committee on Appointments (2020): Lisa Trivedi and Stephen Wu 
 
 
7. Report from Dean of Students Nancy Thompson regarding forthcoming changes to the Academic Associate 

Dean of Students position. 
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 Dean Thompson reported that for as long as she can remember, the Associate Dean of 
Students has been a term position recruited from the faculty, for three or four years. The 
position involves doing several things: chairing the Committee on Academic Standing, 
working with the Honor Court, managing Advising with the Registrar’s office in the 
summer—and working with students who are struggling in various fashions. The students 
come to the Dean’s Office in various ways, but seldom because of academic problems—
rather, typically by virtue of mental health or other serious issues. The number and 
magnitude of those issues suggest it would be good to have a person with training and 
background in working with them.  

 
 So, we are creating two positions:  
 1) Academic Associate Dean, who will work in the Dean of Students Office with a two-

course release. Responsibilities will be chairing CAS, Honor Court, Advising, and consulting 
with the other person (and the rest of the staff in the Dean’s office),  

 2) Associate Dean of Students for Student Support. This will be a full-time position. We will 
recruit someone with a background in social work or counseling. And will send an email 
tomorrow looking for people interested in the Academic Associate Dean role.  

 
 It’s not a new FTE. Under the current system, we have drawn a full-time faculty member 

away from teaching for three or four years; s/he has been replaced with a visitor. We are 
now taking away two courses. This is a much needed and valuable change to identify, track, 
and aid students who need our support.  

 
 A faculty member asked how this position will interact with the Counseling Center. Why 

couldn’t the position be there? Dean Thompson answered that it will interact with the 
Counseling Center a great deal. But in the Center they’re bound by confidentiality rules, 
which makes it hard to track students. This will work better; it is a model a lot of our peers 
are adopting.  

 
 A faculty member observed that ten years ago the job was mostly working with CAS & the 

Honor Court. Was that a full-time position a decade ago? Dean Thompson replied that the 
Associate Dean has always done these two things, worked with students on probation or 
returning from time away, &c. CAS and the Honor Court constitute the less time-intensive 
part of the job as it has always functioned. It’s the other piece that has grown in number & 
intensity. Dean Orvis volunteered that working with students of concern accounts for two-
thirds or three-quarters of the position now, and that he thinks two courses is reasonable 
compensation for the remaining portion of the work.  

 
 A faculty member asked if there will there be coverage when people are stolen from 

departments for this job. Dean Gentry responded: hopefully yes. We will try to cover with 
adjuncts, because otherwise the shift will affect FTEs.  

 
 A faculty member observed that she has relied on these deans for support in plagiarism 

cases, which are quite time-consuming. Dean Thompson answered: Yes, there are points in 
the semester where Honor Court cases come up. There will be ebb and flow. We’ll see how 
it works out. Dean Orvis added that Honor Court does have ups and downs that one can’t 
predict. This term, so far, there have been two cases—but they did not go all the way to the 
Court; there was one Court case this term, left over from last year. Actual court hearings take 
place evenings and weekends, and have to happen quickly. The rest (CAS & Advising) is 
smooth and predictable time-wise.  

 
8. Remarks by Interim Dean of Faculty Margaret Gentry. 
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 Dean Gentry began by announcing that the awarding of funds for summer research was 

complete, and appreciating the fact that at Hamilton—as distinct from many schools—these 
monies do not just go to science. She also announced the completion of a combined review 
of the Performing Arts departments of Dance, Theater, and Music, and encouraged others 
to think about the possibility of joint reviews. Candidates for term positions are still under 
review; allocation requests are on the horizon. Much of April and May will go to meetings 
with department chairs to discuss salaries. 

 
 Hamilton met its salary goals—to be in the 11-15 rank in comparison with its group of 

twenty-five peer institutions—at all three levels (see Appendix F). We are thirteenth in full-
professor salaries, third for associates, and fourteenth for assistants. We have been rising 
steadily in these rankings for the last five years; we are now also near the top rank for 
associate salaries compared with the other NESCAC schools, and in the middle for the other 
ranks. 

 
 The Dean’s Office asked questions about the relationship of salaries to gender and race. The 

first graph in Appendix G shows the two lines defined by gender right on top of each other; 
there is no difference across time. The second graph in Appendix G indicates that in the 
early years of a career, faculty of color have higher salaries than their white counterparts; 
about twenty years out the lines cross. The differences in salary by race are not statistically 
significant. Beyond thirty-two years there are no more faculty of color at Hamilton; the line 
is just a projection. The differences at the lower end are partly explained by the fact that in 
some areas we hire at the market rate, which is higher than the standard starting salary. As 
there are only thirty-two faculty of color, higher starting salaries for a few will affect the line 
significantly. Another reason for the difference is that the graph reflects the number of years 
in which faculty members have taught at Hamilton; if they arrive with past teaching 
experience, their salaries will skew higher on this graph. This has happened recently. 

 
            A faculty member pointed out that it looked as if faculty of color were getting significantly 

smaller raises than white faculty. Dean Gentry responded that she did not know if that were 
the case; it might be something to look at. Another faculty member responded that there is 
not actually a longitudinal analysis in this graph: it’s a snapshot showing people here longer 
or shorter periods of time, but not directly depicting raises. 

 
            A faculty member asked what happens if you account for rank. Dean Gentry said that she 

believes if you split by rank, assistant and associate faculty of color salaries are above those 
of white faculty at various points. 

 
            Finally, Dean Gentry announced that the Board of Trustees had approved four people for 

tenure: Robert Knight, Chinthaka Kuruwita, Scott MacDonald, and Xavier Tubau. 
 
9. Remarks by President David Wippman. 
 
 President Wippman began by announcing that the Board of Trustees had approved the 

budget at their March meeting, and he extended his thanks to Karen Leach and the members 
of the Budget Committee. There was one departure from standard process: the decision on 
the new outdoor-practice facility (informally known as the Bubble), which the trustees 
approved on an impromptu basis at the meeting. There is some precedent for this: the 
decision to go to need-blind admission also happened on the fly at a trustees’ meeting, with 
trustees committing $4 million on the spot. (We do still need another $100 million for that.) 
There was some hope that the Bubble would get fully funded at the meeting. In fact, there 
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was only some support; we still need a further $2.5 million. We are also looking for 
differences between this bubble and those in Utica and at Turning Stone. We may need a 
sturdier structure, and if so that will have to go back to the Board. There is eagerness for 
such a facility, given that some athletic practices happen after midnight. Demand for space in 
the middle of an upstate New York winter is extraordinary. The trustees’ meeting also 
featured brainstorming around the Strategic Planning process. The three planning committee 
chairs were there; they divided trustees into groups and generated ideas heading into the 
planning process. The trustees also discussed Marts & Lundy’s suggestions regarding the 
reorganization of the Communications and Development office. And they approved four 
candidates for tenure. 

  
            President Wippman then turned to questions around staffing (see Appendix H). People ask, 

he said, how the FTE cap is going. We have hired more staff than faculty. Going back 
fifteen years, we budgeted for an 11% increase in student enrollment. The actual number is 
about 10%. Some of that has to do with the increased number of leaves students are taking 
while they’re here, a shift that we’re looking into. There’s been an increase of about 84 
employees in this period, making for a total growth of about 14% (faculty increased by 7%, 
staff by 17%), relative to the 10% increase in enrollment. 

  
            The majority of the hiring was in Academic Affairs: 18 permanent faculty, 5 or 6 visiting—

the latter number fluctuates (this is a 2002/2017 snapshot). Constraints were placed on the 
number of visitors in 2010. There’s been some hiring in Athletics, reflecting the decision to 
move fully into NESCAC. We had to add some trainers, available to help students with 
concussions and other injuries. All teams now have a head coach, for equity and other 
reasons. We added staff for the museum: 5 positions there. There were 18 further positions 
in Academic Affairs. Some started as grant-funded and then were continued. In general, we 
added lab positions, positions at the Writing Center, in the Adirondack Program, and one 
person added to Institutional Research. 

  
            Staffing outside Academic Affairs grew by 38 people (12%). There were almost 13 positions 

added to C&D, which helped increase fundraising significantly. The theory is that it takes 
about 18 months to two years to pay for a new position seeking major gifts, and that theory 
has worked. 2.5 positions were added in Social Media and Design. The expanded Career 
Center gained just under 2 positions. There were 6 positions added in the Library and IT, 
and 6 in Physical Plant, supporting new buildings: the Science Center, Kirner-Johnson, the 
Wellin, and the Arts Building. In Student Life, demand is way up for health care and 
counseling; we still can’t keep pace. There’s a slightly larger Campus Safety force. And we 
have brought some functions in-house in Investment and Admissions that used to be 
external. 

      
            There have been reasons, then, to add more staff than faculty. We hope that we’re striking 

the right balance. We can talk about it. And we may introduce some initiatives leading to 
new faculty hiring as part of the Strategic Planning process. 

  
            President Wippman then turned to the current senior-staff searches, beginning with those 

for Dean of Students and Vice President for Libraries and Information Technology. Both 
are going well. The candidate pools are being narrowed to small groups for airport 
interviews, with the goal to narrow further to three or four finalists for interviews on campus 
in May. The search for a new head of C&D is moving forward now. While we had wanted to 
delay that search until next fall, President Wippman decided to launch it now. We have had 
the opportunity to think about the structure of C&D, and have discussed the thorough 
report from Marts & Lundy. We have a lot of opportunity, but we have to do some 
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restructuring; to do that, we need someone with the authority to oversee it. So the same firm 
that is doing the LITS search will do this as well. We have a strong internal candidate; we are 
also bringing others in. We will be candid with applicants about the internal candidate. 
President Wippman will send an email regarding this search; we’ve got a committee working 
on it already. 

  
            Finally, the Dean of Faculty search: Margaret has been doing a wonderful job. College rules 

require a national search for a new Dean of Faculty, and President Wippman wants to start 
that search early next year, launching in August. We will need to form a committee this 
spring. Last DOF search was led by a committee of twelve, which seems a little large. There 
will be nine committee members this time: six faculty, two staff (one senior, one not), one 
trustee (the trustee will probably be one from the Instruction committee). Four of the faculty 
members on the committee will be determined by approval voting—submit nominations 
to Benj—and two by presidential appointment. All committee members will be voting 
members. The bulk of the work will be done in the fall. We are talking with Isaacson Miller, 
the firm helping conduct the Dean of Students search, about helping with this one as well. 

 
10. Other announcements and reports.  
 
 There were no further announcements or reports.  
 
Faculty Chair Ann Owen adjourned the meeting at 5:01 p.m.  
 
Respectfully submitted,  
 
Benjamin Widiss 
Faculty Secretary 
 
 
  
 
 
 



 

 
 

Please see the Faculty Handbook for descriptions of Committee charges. 
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BALLOT 

 

2017-18 Committee Membership 

 

Instructions:  Please circle one name per line as your preferred candidate.  
 

    Nominations from the Floor 

Committee on Academic Policy  

Term: 2020  A. Cafruny_____ R. Martin_______ ______________ ______________ 

 

Continuing members: 

Term: 2018  C. Morgan 

2018  J. Eldevik (S) 

2019  N. Goodale  

2019  A. Van Wynsberghe 

ex officio  M. Gentry 

 ex officio  Associate Dean of Students    

 

 

Academic Council  
Term: 2018  J. Burke_______ S. Rivera______  ______________ ______________ 

 2020  K. Doran______ R. Marcus_____  ______________ ______________

  

Continuing members:  

Term:  2018  N. Guttman (FS) 

 2019  S. Major 

 ex officio  M. Gentry 

 ex officio  Faculty Chair 

 ex officio  Faculty Secretary 

 

 

Faculty Committee on Budget and Finance  

Term: 2017  J. Bartle________ S. Keller________ ______________ ______________ 

  

Continuing members: 

Term:  2018  C. Georges  

 2019  D. Bailey (F) 

 2020  K. Brewer 

 ex officio  M. Gentry 

 ex officio  K. Leach 

 

 

Planning Committee 

Term:   2020  A. Lacsamana____ J. Pliskin________ ______________ ______________ 

 

Continuing members: 

Term: 2018  A. Van Wynsberghe 

 2019  R. Haberbusch 

  

 

 

 

 



 

 
 

Please see the Faculty Handbook for descriptions of Committee charges. 

Honor Court 

Term: 2020  A. List_________ S. Schermerhorn__ ______________ ______________ 

   

Continuing members: 

Term: 2018  J. Springer 

 2019  A. Campbell 

 

 

Appeals Board 
Term: 2020  B. Collett______ J. Mwantuali_____ ______________ ______________ 

 

Continuing members: 

Term: 2018  C. LaDousa 

 2019  Y. Zylan   

 



Appendix C 

 

 

Motion from the Committee on Appointment to go into a Committee of the Whole for up to 20 

minutes to discuss changes to the Faculty Handbook regarding faculty positions. 

 

Moved, that the Faculty move into a Committee of the Whole for up to 20 minutes to discuss 

strategies for accommodating and possibly creating faculty positions not already included in the 

Faculty Handbook. 

 

Rationale 
The Committee of the Whole will allow the COA to solicit feedback that will help it develop a 

framework for defining new types of positions not currently in the Faculty Handbook. 





Appendix A 
 
 

Minutes of the Sixth Regular Meeting of the Hamilton College Faculty 
Academic Year 2016-17 

Tuesday, May 2nd 
Fillius Events Barn 

 
 
 
Ann Owen, Chair of the Faculty, called the meeting to order at 4:12 p.m. 

1.     Approval of minutes from the Faculty Meeting of Tuesday, April 4, 2017 (Appendix A). 

  The minutes were approved. 

2.    Election for 2017-18 Committee membership (Appendix B). 

The results of the elections were as follows: 
 
Committee on Academic Policy (2020): Robert Martin 
 
Academic Council (2018): Sharon Rivera 
Academic Council (2020): Katheryn Doran 
 
Committee on Budget and Finance (2017): Shoshana Keller 
 
Planning Committee (2020): Anne Lacsamana 
 
Honor Court (2020): Alexandra List 
 
Appeals Board (2020): Brian Collett 

 
3.    Motion from the Committee on Appointments to go into a Committee of the Whole for up to 20 minutes to 

discuss changes to the Faculty Handbook regarding faculty positions (Appendix C). 
  
 The motion was presented by Professor Todd Franklin, and passed. The discussion was put 

on hold momentarily for Dean Gentry to deliver a relevant portion of her remarks, included 
below.  

4.  Committee on Academic Policy Subcommittee presentation by Kristin Friedel regarding advising tour.  

We’ve been doing the advising tour for a number of years, going back to paper technologies. 
Deposited students are invited to start on June 9th. Prior to that, there’s a Campus Life tour. 
We ask students to complete the Advising Tour by June 25th, and begin scheduling them into 
courses the week of July 10th. Schedules will be released to students the week of August 7th, 
giving travellers time to look at them before leaving for campus for Orientation.  
 
Some items in the tour are not completely up to date. First-year courses don’t show yet, since 
we are still doing upper-class registrations. They will appear soon.  
 
Each page asks students to read about an area of importance and do some research via 
embedded links, then most require students reply to a prompt with answers or selections from 
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the data provided. The last page of the Tour provides helpful hints (many collected from 
departments over the last few years) to remind students about the previous sections of the 
Tour, and to guide them in selecting course sections.  The Course Planning Tool opens in a 
new window so that students can refer back to the Tour if they need help. Courses listed in the 
tool are only those appropriate for first-year students. Previously they were picking 300- & 
400-level courses. Students ready for a higher level will work with Registrar. Students pick 
twelve courses and prioritize them. Then they place their four top choices into the schedule 
grid to be sure they work together.  
 
We collect the data and then start to work on the planning process. We try to get as many 
students into their top choices as possible, while still considering the balance of their 
choices—i.e. we won’t allow four lab courses. We randomly sort all the students and try to get 
everyone into their first-choice course, then go on to second choices, and then into their third 
and fourth choices. This is preferable to the old system, in which those who came in at the end 
of the day got nothing. We work with the Health Professions Advisor to get students self-
identified as interested into the relevant courses, so they can fit two labs into their schedules. 
 
There are some principles to determine course assignments: no more than one Writing 
Intensive course, except for foreign languages and math; no more than one course in a single 
department; no more than three from a single division. We incorporate AP and placement 
results during registration to get best placement. When we can’t get students in four courses—
this is ten to twenty students a year—we call them and work with them to find other courses.  
 
After all students are registered, we ask the Associate Dean of Students for Academics, with 
the help of other faculty, to review the schedules and identify areas of concern (too many 
science/math courses, more than one WI, not enough breadth, all courses on 
Tuesday/Thursday, etc.)  Adjustments are made based on the recommendations where 
possible—subject to course availability and student selections. 
 
Before we release schedules to students, we work with departments with specific placement 
needs to review student records and schedules to determine appropriate placement.  The Math 
Department, for example, will review student transcripts, AP scores, and Placement results to 
be sure that students are in the correct level.  Students tend to overestimate their level to start 
higher than appropriate, but there are always several who try to start at the lowest level.  We 
make adjustments based on the department’s review. 
 
 
Students have an opportunity to make changes during Orientation, after talking with advisors. 
Fewer than 50% make changes, and the number is falling. Most of them are just adjusting 
sections or levels.  
 
Why do we do this?  
1) There was faculty interest in getting advisors matched to students in their classes. We need 
to know schedules first to achieve that.  
2) Student anxiety—at the end of Registration Day, students were in a panic at not getting 
courses they were happy with. It left a lot to try to fix the day before classes started.  
3) Registration can’t be perfectly fair, but this is the best we can do at this point, without pre-
assigning students based on some other principle. Most students get three or four of their top 
choices. A few get fewer, but don’t tend to get upset since they have picked twelve they’re 
interested in.  
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4) This process also allows us to anticipate enrollments, and thus provides time to work with 
Dean’s Office to create additional spaces in courses or to add sections, rather than having to 
manage all this during the first days of classes.  
5) And this approach gives students time to buy books from alternate sources.  
 
Are there negatives? Yes—this process takes the Registrar’s Office much more time than 
Open Registration in the library did. But the staff would never go back. We have a better 
handle on what students want, and we are able to give them a better experience.  
 
If you have questions or have issues with the tour, some sections you can correct yourself (in 
the CAP tool), others you can point out to the Registrar’s Office.  
 
A faculty member asked about those ten to twenty students who can’t be placed in four 
courses. Why aren’t they getting into courses? Is it because they’re full? Why can’t we swap out 
someone who got all four courses they wanted?  
Kristin Friedel responded that sometimes we do make such a swap, but sometimes it forces a 
lot of changes.  
Steve Orvis added that sometimes students reduce their own options by virtue of the list of 
twelve courses they’re interested in.  
 
A faculty member asked if there had been any changes to the timing of the language placement 
tests, so that students might already know their placement when they take the Tour.  
Kristin Friedel replied that we release the Tour and the tests at the same time. But maybe we 
could change that.  
 
A faculty member from Geosciences observed that from a student standpoint, this is a much 
better system—but that small departments teaching subjects students don’t have experience 
with are disadvantaged because students lose the broad perspective advisors provide. Students 
don’t have any idea about such departments; absent general education requirements, students 
often don’t choose courses in these departments because they don’t even know about them. 
But the relevant faculty can’t contact them directly to try to interest them. There’s but one 
student a year who thinks s/he might want to major in Geosciences.  
Steve Orvis observed that the last two years’ enrollments showed no clear pattern versus the 
old system. One of the big drivers of enrollments is not student demand but availability of 
seats.  
 
Kristin Friedel added that there is a stop in the Tour that invites students to investigate things 
they’re probably not familiar with and answer some relevant questions. She said that we think 
we do a better job of that every year, based on feedback from students and faculty.  

5.      Report from Associate Dean of Faculty Sam Pellman regarding affirmative action. 

Associate Dean Pellman began by thanking Gordon Hewitt for his support in wrangling all 
these numbers, and then pointed faculty to the formal version of the report at 
https://my.hamilton.edu/offices/dof/shared-governance/reports/affirmative-action. 
He walked faculty members through a series of slides reflecting the major conclusions of the 
report, cautioning that the report generally reflected last year’s hiring rather than this year’s 
numbers.  
 
A faculty member observed that the AAUP is circulating a document looking at salaries for 
men and women at different levels, showing a differential of about $5000 at both full and 

https://my.hamilton.edu/offices/dof/shared-governance/reports/affirmative-action
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assistant level at Hamilton, and asked whether we consider that in recruitment and retention of 
incoming candidates. 
Dean Gentry remarked that she had reported relevant data at the last faculty meeting, and that 
the two lines for gender track right on top of each other. She said she did not know what year 
the AAUP data was based on.   
The faculty member observed that the AAUP information is publicly available, so we should 
address it.  
Gordon Hewitt said that their information doesn’t control for time at institution or time in 
rank.  
Associate Dean Pellman added that the twelve new faculty members this year know we don’t 
negotiate starting salary, as it would create disparities that amplify across time. We’ve been 
disciplined. We offer a generous starting salary, which helps preclude that kind of negotiation.  
 
A faculty member observed that a couple times in the presentation Associate Dean Pellman 
remarked that the numbers of lost faculty is small. She pointed out how important individual 
faculty members are for students, and that the loss of two or three faculty of color is huge in 
this conversation. Associate Dean Pellman concurred.  
 
A faculty member said there were some gaps in the slides: part of the challenge at Hamilton is 
clearly location, but let’s address women and faculty of color, and especially those who are 
both. There are a lot of studies now showing that evaluations disadvantage women and faculty 
of color. There are things the institution can do.  
 
A faculty member asked about the nine faculty of color who left over the ten-year period 
covered in the presentation: Any sense of how many of them had spousal issues that affected 
the decision to leave?  
Associate Dean Pellman said no, he knew only the last two hiring cohorts. Of the twenty-four 
in these cohorts, it’s been a concern in four searches. In a couple cases, we’ve been able to 
resolve those concerns, in two other cases the candidate has declined the offer. Some of the 
earlier cases reflected denial of tenure, but Associate Dean Pellman said he didn’t know how 
many. Collectively, we’re seeing more vulnerability with women and particularly women of 
color.  
 
A faculty member observed that the slide showing the faculty of color as percentages of 
tenured, tenure-track, and overall full-time faculty (Figure 2 in the report) shows a very deep 
dip in the year 2014-15 from which we have not recovered.  
Associate Dean Pellman indicated that the dip partly reflects the tenuring of some faculty, but 
agreed that in spite of our progress we are not back to where we were five years ago.  

6.      Remarks by Interim Dean of Faculty Margaret Gentry. 

The first portion of these remarks took place during the Committee of the Whole discussion.  
 
The college has taken a number of small steps regarding spousal hiring: all our employment 
advertisements feature an embedded link to our webpage supporting spouses. It features links 
to eleven nearby colleges and universities, directs candidates to our family relocation support, 
and describes our current models of spousal hiring/support. All this is on pause right now, as 
we look at larger Strategic Planning initiatives. We also looked into hiring an outside firm to 
help with spousal job hires, as did Skidmore and Union. This approach has not been used 
successfully at those institutions and is very costly. Such an approach might be more successful 
for non-academic spouses. All of these are steps that COA urged last year. They also urged 
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two models of spousal partner hiring. We looked at personnel, curricular, financial 
implications of these two models:   
 
One model calls for three-year, visiting, non-renewable positions at 60% of an FTE, or at a 
greater percentage if a department has someone on leave and can justify the increase. This 
policy helps for three years; then you’re done. It might help with recruitment in the short term, 
but there is no long-term promise. There is a curricular impact. You’re putting someone into a 
department, although only for three years. It’s the less expensive of the two options. In the fall 
Karen Leach and Sam Pellman tried to model these economically across a ten-year span. It’s 
really hard to estimate. We have some general idea of faculty retirements, but not specifics. We 
don’t know the number of hires that might present a spouse to be hired, but we can estimate 
based on general numbers. The cost will compound over several years, as there are annual 
cohorts of hires. It’s less expensive, but how much less is unclear; likewise total cost. Best 
guess: $350,000 average a year, across ten years, if 305 of candidates opt for this. This number 
includes salary, benefits, computers, and research/travel support.  
 
The second model calls for a shared tenure-track job. Is in the Handbook now, for one full 
FTE. It has not been used, because it’s not very attractive to candidates. COA suggested other 
options, including varying appointments with the size of the department (Dean Gentry said 
she was not a fan of this option, but she gets it). There are concerns re curricular impact. We 
could be putting tenure-track personnel in departments that don’t present a curricular need. 
The appointments fall outside of the allotment process. We’re not sure how they would impact 
curriculum and enrollment. Most of the draw would probably be faculty couples in which both 
members would fit in the same department. There are models for hiring one person in an 
advertised department and one in another where there is need. Bowdoin has such a model. 
Their associate dean said it’s very rarely used across different depts. Quality has been an issue 
across departments: getting other departments to agree. It’s also an increase in FTE, and thus 
more expensive; we estimate $700,000-800,000 per year, over the ten-year span, if 30% of 
candidates opt for this. It’s also more expensive thanks to start-up costs, a higher starting 
salary, salary increases, &c. And there’s pressure to make the positions more full-time as time 
goes on. On the other hand, there are also savings, although they are also hard to estimate: 
reduced turnover, more continuity in teaching, saving in search costs. It’s clear that there is no 
perfect policy out there. We’ve discussed all this in the abstract, but we haven’t really talked 
about what we’d give up or forgo in order to fund this. We also haven’t discussed the 
implications of adopting a policy of transitional employment for faculty without showing that 
level of support for other employees of the college.  
 
These questions have come up in Strategic Planning under the broader goal of recruiting and 
retaining diverse faculty.  
 
A faculty member asked: if there is a Strategic Planning process and this is part of it, is any 
motion right now getting ahead of the process?  
Dean Gentry replied that the Committee of the Whole is to talk about options, without a 
motion in front of us. Several issues on the table are less directed at spousal hiring per se, as 
opposed to other issues: the 3/5 renewable positions already occupied, the Professor of 
Practice designation. She would like to see the 3/5 positions in the Handbook, making clear that 
such faculty are entitled to the rights and protections of the Handbook. Regarding spouses, we 
have to have a deep discussion about the funding aspect of the policy.  
 
A faculty member identified himself as a member of COA last year when the committee was 
looking at these matters, and reported that COA ran into the Handbook’s directive that assistant 
professors are supposed to be here for six years and stop. And departments are supposed to 
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be picking positions from the Handbook. One of the proposals, therefore, is to find a way to 
put in a position that isn’t part of the Handbook, so we’re not limited to that. Either we need to 
make up positions by fiat—not a great idea. We could put an array of possibilities in the 
Handbook. Or the other possibility is to say, “here’s a way of going outside that.” But those 
possibilities should be defined.  
Faculty Chair Ann Owen observed that this was more a comment for the COW than a 
question for Dean Gentry.  
 
A faculty member asked about the tradeoff for faculty regarding finances. 
Dean Gentry replied that as we go into the Strategic Planning process, there will be a number 
of initiatives coming out. Our ability to fund them needs to be discussed. Spousal hiring is not 
an initiative in itself, but it gets to the initiative of recruiting and retaining the best faculty that 
we can. It will be best to have the conversation in the context of the Strategic Plan.  
 
At this point, the Committee of the Whole discussion resumed. Dean Gentry delivered the remarks below as 
scheduled by the agenda.  
 
Dean Gentry extended a welcome to Linda Michels, who began taking minutes for the 
meeting, off-loading that duty from the Faculty Secretary.  
 
Dean Gentry said that she had been reading our annual reports, and had learned so much 
about the amazing work that Hamilton faculty do for students, for Hamilton, for the 
profession. She expressed appreciation and thanks.  
 
She then turned her attention to the larger Strategic Planning front: The three committees 
have sent the Steering Committee twenty-three big ideas. These must be trimmed down to 
three to five. Each of the committees has sent seven or eight or nine goals to look at. The 
Committee will narrow them down over the summer, and do some research. In the fall, there 
will be a smaller number of items to discuss in detail. General themes include: preparing 
students for life after Hamilton; producing a cohesive equitable community; producing a 
healthy community both physically and mentally; addressing different modes of learning; 
pursuing foundational skills; and recruiting and retaining quality faculty. They suggest many 
modes of reaching or pursuing these goals.  
 
She concluded with a reminder of the workshop on the morning of May 18th with Becky Wai-
Ling Packard on creating an inclusive learning community, and suggested it would be 
particularly helpful for people pursuing new initiatives in support of the SSIH requirement.  

 
7.      Remarks by President David Wippman. 
 

President Wippman began by recognizing how busy this time of year is for everyone, and 
offering thanks for everything we are doing. He noted that it’s a hard time for students as well, 
and mentioned the two student tragedies this year, expressing further appreciation for all the 
faculty does to support the students.  
 
He reported on the large number of searches going on, including for senior staff. The LITS 
search is in its final stages: three candidates have come through, he’ll contact references in the 
next day or so, and look at survey results. That decision will come very soon.  
 
We’re near the final stage of the search for Dean of Students. Attend whatever sessions you 
can and provide feedback.  
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The search for a new head of Communications and Development is at an earlier stage; there’s 
not much to report. 
 
The search for a new Dean of Faculty will begin in the fall. Four colleagues were elected to 
that committee: Lisa Trivedi, Ann Owen, Seth Major, and Courtney Gibbons. Thanks to each 
for willingness to serve. In the next few days President Wippman will pin down the remaining 
members of the community. Or extend invitations to those fortunate enough to have this 
opportunity. And will announce the results.  
 
In December, President Wippman convened the Sexual Misconduct Working Group. Their 
work is done; President Wippman will report on it after meeting with them on May 10th. A 
brief preview: they think we can do more with education and outreach, and suggest a position 
dedicated to this work. They also would like us to move away from the point system for 
sanctions. The system has received a lot of criticism, as people have perceived sanctions not 
intended as equivalent as if they were equivalent. The Committee thinks our available 
sanctions can be used effectively, without points. The Committee suggests that we consider 
retaining a retired judge or lawyer to assist the Sexual Misconduct Board in hearings. Currently 
we often use an outside attorney in the investigation process; we could do something similar in 
hearing panels. We will look at this possibility closely. There are a number of other suggestions 
in the report. 
 
We’ve asked experts from Skidmore & Davidson to help look at our diversity and inclusion 
programs. Phyllis Breland currently is wearing three hats; it’s a great deal to ask of any single 
individual. A report and review based on talking with various focus groups will be concluded 
within the next few weeks. 
 
On May 1st, deposits for next year’s incoming class were due. Thanks to Monica Inzer and her 
team. We were looking for 480 people in that class, and we have 480 deposits as of now. There 
will be summer melt; we will admit a few off the waitlist. It’s the most diverse entering class in 
Hamilton history, by a substantial margin: 30% students of color, 7% international. And a 
really great class on all fronts.  

8.      Other announcements and reports.   

Professor Margaret Thickstun reminded faculty of the logistics for Class and Charter Day, and 
promised information for Commencement Weekend shortly. She asked faculty members to 
respond to the Survey Monkey inquiry into their attendance plans. She also indicated the 
preference for faculty to process in their regalia, although she promised not to turn away those 
without. She announced plans to purchase some loaner robes, and suggested that retiring 
faculty members might donate their robes for others to use in the years ahead.  

 
Faculty Chair Ann Owen adjourned the meeting at 5:53 p.m.  
 
Respectfully submitted,  
 
Benjamin Widiss 
Faculty Secretary 
 



 

 
 

Please see the Faculty Handbook for descriptions of Committee charges.  
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    Nominations from the Floor 

 

Committee on Appointments  

Term: 2018  C. Latrell_____ S. Yao__________ ______________ ______________ 

  

Continuing members:  

Term:  2018  G. Jones 

2018  S. Ellingson 

2019  H. Buchman (on DoF Search Committee, fall 2017) 

2019  J. Borton 

2020  L. Trivedi 

2020  S. Wu 
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Appendix C 

 

 

Motion from the Committee on the Library and Information Technology that the faculty go into a 

Committee of the Whole for a maximum of 30 minutes to discuss the proposed Open Access Policy. 

 

Moved, That the faculty go into a Committee of the Whole for a maximum of 30 minutes for an 

explanation and discussion of the proposed Open Access Policy. 

  

Rationale 

The Open Access Policy developed by the LITS Committee inevitably includes certain legal and technical 

complexities which need to be explained before the Faculty will be ready to entertain a motion for 

adoption of the Policy.  At this time members of the Committee and its Working Group for Open Access 

will be available to answer any questions. 

 

Faculty can learn more about the proposed Open Access Policy by following the link below. 

  

https://www.hamilton.edu/offices/lits/faculty-open-access-policy 

 

https://www.hamilton.edu/offices/lits/faculty-open-access-policy
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