Hamilton

2026-2027 Operating Budget Guidelines

This document contains important information regarding the
2026-2027 budget process, including due dates and procedures for
submitting requests.

We work collaboratively with constituents across campus to make
decisions for Hamilton on how best to deploy resources. Balancing our
strategic goals with available resources in this era of market
volatility, economic uncertainty, and tuition sensitivity —continues
to prove challenging to the budget process. Budget constraints
continue to be a reality for many institutions. Our primary focus
is to protect the quality of Hamilton’s programs and services, keep
tuition increases to a minimum, provide generous financial aid,
support employees, and continue to invest in and maintain facilities
in support of our programs.

As we have asked over the last few years, please help us achieve
minimal operating budget increases for the campus. This feels very
challenging in an inflationary environment, but efficient allocation of
operating dollars allows us to contain tuition increases, provide
financial aid, absorb the rising cost of benefits, and preserve as many
resources as possible for wage increases. If you do have additional
anticipated budget needs, you should indicate that in your requests
and fill in the justification area in Adaptive.

Please refer to the job aid for instructions on using the
Adaptive app in Workday. If you have any questions about
using Adaptive or need access, please feel free to contact me.

We appreciate the teamwork that goes into developing a responsible
financial plan for Hamilton and look forward to working
together during the 2026-2027 budget process.

Kind regards,

Dave Vore
Director of Budgets & Accounting

Timeline for
2026-2027 Budget

2025

October 3
Budget requests open.

October 31
Deadline for operating budget
requests.

November 14
Deadline for personnel change forms
endorsed by Senior Staff.

December 8
Deadline for Senior Staff to finalize
requests for their respective divisions.

December 18
Budget draftdistributed to Senior Staff

for review.

2026
March 6

Board of Trustees reviews proposed
budget.

March 31

Senior Staff will notify budget
managers about approved budgets,
including additional requests for
equipment and project requests, and
personnel needs. Approved operating
budgets will also be viewable as read
only in Adaptive.


https://docs.google.com/document/d/1XjHdn-1OHnZHPFfkvpX-CvJvXDEu5ig_wFYZPDA005g/edit?tab=t.0#heading=h.njkrkks8vgrk



