
 
 
 
 

Senior Staff Meeting 

Friday, December 21 

AGENDA 

 
• Identify tasks and reports that are not in our core mission 

   
• Protesters - standard protocols and how to best handle/manage   

 
• Consultants on retainer discussion   

 
• Events Office - checkpoint on original vision and progress   

 
• Continued discussion on fraternities and sororities   

 
• Articulating institutional values   

 
• Staff professional development and communication   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 


