Will it be used in a governed specification?

{Examples:}

YES [

Will it be shared across

Institutional decision making
Public-facing reporting
Board/executive dashboards
Compliance reporting
Cross-functional data sharing
Automation processes
Al/ML models

External vendor data feeds
Data Portal dashboards
Integration

Institutional KPI

Operational system
Regulatory submissions

functional areas or sent to an —‘ I P ‘
outside agency? NO (local/exploratory use only,

Yes - Definition is required

specification/definition not needed)

Does it represent an institutional concept
{not just a raw system field) or document
technical metadata?

Examples: 4,—~ Yes - Definition is required
NO c Active student

Retention rate

Net tuition revenue
Primary concentration
Giving

First generation status

NO

Is the data sensitive, restricted, or regulated?

Examples:
FERPA
HIPAA
PIl
Finance
HR/Employee data
Regulatory reporting
Contractually restricted

" Yes -Definition is required

Donor/Advancement data

NO

}

Is it derived or transformed data?
Examples:
o Calculated fields
Flags
Cohort definitions
Aggregations
Ratios
Filters

Yes - Definition is required

Model features
OR

Could inconsistent interpretation cause risk?
Examples:

> Different counts across departments

NO E Conflicting KPI values

Reputational damage

Audit issues

Funding/accreditation impact

Model bias or inaccuracy

No definition required




